LACEY TOWNSHIP
SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

SPECIAL MEETING

BOARD OF EDUCATION
2020 - 2021 ANNUAL RETREAT
2021 - 2022 BUDGET WORKSHOP

. ” GUPERBIA @

Thursday, February 25, 2021
6:00 p.m.
Via Zoom 5.4 (or later)



PLEASE BE ADVISED THAT the Lacey Township Board of Education will hold a Special Meeting on Thursday, February 25, 2021 at 6:00 p.m. by remote
means for the purpose of conducting: Annual Board Retreat and Workshop on the 2021-2022 Budget. The Board of Education will participate remotely via Zoom
Version 5.4 (or later). Members of the public who wish to participate in the public comment portion of the meeting via Zoom may do so only by registration.
Please register by 5:30 p.m., via Zoom Version 5.4 (or later) by visiting www.laceyschools.org. Please be mindful participation in public comment via Zoom is
limited to 500 seats. Members of the public who wish to submit a comment but not participate, may do so by completing the attached Public Comment Google
Form by 3:00 p.m. the day of the meeting. Members of the public who intend to observe the meeting without participating in public comment may do so only on
the aforementioned date and time via YouTube Live at https:/www.youtube.com/user/ WLTSTV/live. Registration is not required.

MEETING OUTLINE
February 25, 2021

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. STATEMENT OF ADEQUATE NOTICE

Adequate notice of this meeting was advertised in the Asbury Park Press and the Beacon on
Thursday, February 18, 2021 and by posting the notice in the Forked River Post Office and
the Lanoka Harbor Post Office, and by filing a copy of the notice with the Lacey Township
Clerk as required by the Open Public Meeting Act.

4. ROLL CALL FOR ATTENDANCE

5. SUPERINTENDENT REPORT

A.

E.

Welcome
Board of Education Goals ~ SY 20-21 Midyear Update
Kathy Winecoff, NJSBA Field Service Representative
o  Board Self-Evaluation
o  Superintendent Evaluation Timeline and Overview
o  Board Roles and Responsibilities

Board Member Role in Negotiations

2021-2022 Budget Workshop

6. PUBLIC COMMENT

7. BOARD COMMENT

8. ADJOURNMENT


http://www.laceyschools/
https://forms.gle/yw7QkLa4RN8P5MY16
https://forms.gle/yw7QkLa4RN8P5MY16
https://www.youtube.com/user/WLTSTV/live

