Lacey Township School District Board of Education
Finance & Operations Committee
Board Office Conference Room

¥ gu

Monday, September 9, 2024 @ 4:15 p.m. - Agenda

Kim Klaus - Chairperson

Salvatore Armato

Jack Conaty

Skip Peters - Alternate

William Zylinski - Acting Superintendent
Sharon Ormsbee - Business Administrator

e Facilities

o HVAC Project Update

o Pre-K Project Update

o Referendum
e Finance

o Policyfinder Update

o Budget Freeze

o Fixed Asset Inventory

o LTHS Assistant Principal
e food Services

o Free and Reduced Applications
e Curriculum

o Teen Mental Health First Aid Agreement (National Council for Behavioral Health)
e Human Resources

o Superintendent Search
e Security

o No items to report
e Technology

o No items to report
e Transportation

o No items to report
e Upcoming BOE Meetings

o Use of Facilities
e Other

o No items to report

Next Meeting - Monday, October 7, 2024



