
Lacey Township School District Board of Education

Finance & Operations Committee Meeting

Facilities, Finance, Food Service, Personnel,

Technology, Transportation, Township Liaison

AGENDA - November 14, 2024 @ 4:15 pm

Kim Klaus, Chairperson Skip Peters, Alternate

Salvatore Armato Sharon Ormsbee - Business Administrator

Jack Conaty WilliamW. Zylinski - Acting Superintendent

● Facilities

○ Cenergistic Update

○ Pre-K Project Update

○ Referendum

○ New Truck

○ Lawn Maintenance

○ Parking Lot lights

○ Tennis Court Project

○ Hanna Mechanical Credit Change Order

○ Cedar Creek Water Heater

○ ROD Grant

○ Solar Field Discussion

● Finance

○ Policy-Find Update

○ Land Surveys

○ LTMS Boosters/PTC Request

○ 2025-2026 Budget

○ Grants Update

■ LRIG and LEAP Grant

○ Preschool Playground @Mill Pond

○ Naming Rights RFP

○ OT/PT/Speech costs

● Food Services

○ Outsource

○ Cedar Creek Walk-in Freezer

● Curriculum

○ Nothing to report



● Human Resources

○ Assistant Principal Search

○ Superintendent Search

○ Purchasing Coordinator Search

● Security

○ Bullet Proof Vests

● Technology

○ Promethean Boards - Lanoka Harbor

● Transportation

○ Contracted Bus Driver

● Upcoming BOE Meetings

○ Use of Facilities

○ Professional Development

● Other / Committee Reports

○ Sea Breeze Referendum Questions

○ Board Workshop 11/20/24

○ Giordano Censure

Next Meeting - Thursday, December 12, 2024
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