
Lacey Township School District Board of Education
Finance & Operations Committee
Board Office Conference Room

Monday, October 7, 2024 @ 4:15 p.m. - Agenda

Kim Klaus - Chairperson
Salvatore Armato
Jack Conaty
Skip Peters - Alternate
William Zylinski - Acting Superintendent
Sharon Ormsbee - Business Administrator
Mary Ellen Leder, Angela Jeffries - Cenergistic
Robert Romano - Energy Specialist

● Facilities
○ Cenergistic Update
○ Pre-K Project Update
○ Referendum
○ New Truck

● Finance
○ Policy-Find Update and addition to contract
○ HS Server
○ Solar
○ 2025-2026 Budget/Calendar
○ Interlocal Services Agreement - T.R.U.S.T.
○ Grant Update

● Food Services
○ Equipment Grant

● Curriculum
○ October School Performance Report

● Human Resources
○ Assistant Principal Search
○ Superintendent Search

● Security
○ Bike Thefts LTHS

● Technology
○ Google Class Action Lawsuit

● Transportation
○ Bus Aides
○ Shared Services Agreement - Bus Aide

● Upcoming BOE Meetings
○ Use of Facilities
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○ Professional Development
● Other / Committee Reports

○ Board/District Goals
○ Informacast Testing - 10/14/24

Next Meeting - Thursday, November 14, 2024
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