Lacey Township School District Board of Education
Minutes Finance & Operations Committee
Board Office Conference Room

Wednesday, March 5, 2025 - Board Office
Call to Order:4:16 p.m.

Members Present: Jack Conaty - Chairperson
Kim Klaus - Committee Member
Skip Peters - Committee Member
William Zylinski - Acting Superintendent
Sharon Ormsbee - Business Administrator
Agenda Items:
o f[acilities
o Nothing to report.
e fFinance
o 2025-2026 Budget
m  Ms. Ormsbee led a discussion on the 2025-2026 Budget. Discussion followed.
e Food Services
o Nothing to report.
e Curriculum
o Nothing to report
e Human Resources
o Nothing to report.
e Security
o Nothing to report.
e Technology
o Nothing to report.
e Transportation
o Nothing to report.
e Upcoming BOE Meetings
o Nothing to report.
Other / Committee Reports
o Nothing to report.

Adjournment: 5:34 p.m.
Next Meeting: Thursday, March 13, 2025
Respectfully submitted,
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Sharon Ormsbee
Business Administrator/Board Secretary




