Lacey Township School District Board of Education
Finance & Operations Committee
Board Office Conference Room

¥ gu

Monday, May 6, 2024 @ 4:15 p.m. - Agenda

Kim Klaus - Chairperson

Salvatore Armato

Jack Conaty

Skip Peters - Alternate

Vanessa Pereira - Superintendent

William Zylinski - Asst. Superintendent
Sharon Ormsbee - Business Administrator

e Facilities
o ROD Grant
Fire Alarm Project Update
STEM Project Update
HVAC Project Update
Pre-K Project Update
New Pre-K Facility Expansion Grant Funds
Cenergistic
o Referendum
e Finance
o ‘24-'25 Budget
o Rotary $20,000 donation - Possible grant
o Dellicker - Phishing Training
o Facility Rental Fees
o Policyfinder Update
e Food Services
o Free and Reduced
o Lunch & After Care Prices
e Human Resources
o No items to report
e Security
o No items to report
e Technology
o No items to report
e Transportation
o Stuff the Bus by Sea Breeze @ Lacey Community (supplies and lunch balance)
e Upcoming BOE Meetings
o No items to report
e Other
o No items to report
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Next Meeting - Thursday, March 14, 2024



