Lacey Township School District Board of Education
Finance & Operations Committee
Board Office
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Tuesday, August 9, 2022 @ 4:45 p.m. - Agenda

Donna McAvoy - Chairperson

Frank Palino

Edward Scanlon

Skip Peters - Alternate

Vanessa Pereira - Superintendent
Sharon Silvia - Business Administrator

e Facilities
o Wrestling Room - Update from Mr. Hopkins
o Football Field
o A210 Fujitsu
o Update on Construction Projects
o Cenergistic

e Finance
o LEAD - Update on start and financing
o Preschool Expansion Program Update
o Redistricting
o Ethics Cases update
o Health Insurance Increase
o Mileage Reimbursement Increase
o BCBA Update
o Curriculum Purchases
o Budget Freeze

e Food Services
o Van Purchase
o lce Machine

e Human Resources
o Para-Professionals
o ABA
o Social Media Coordinator

e Security
o No Items to Report



e Technology
o Cellular Connection

e Transportation
o No ltems to Report

e Upcoming BOE Meetings
o HIB

e Other
o No ltems to Report

Next Meeting

e September 8 @ ? Daytime or September 12 @ 4:45pm



