Lacey Township School District Board of Education
Finance & Operations Committee
Board Office Conference Room

¥ gu

Thursday, July 11, 2024 @ 4:15 p.m. - Agenda

Kim Klaus - Chairperson

Salvatore Armato

Jack Conaty

Skip Peters - Alternate

Vanessa Pereira - Superintendent

Sharon Ormsbee - Business Administrator

Mary Ellen Leder & Robert Romano - Cenergistic

e Facilities

o ROD Grant
HVAC Project Update
Pre-K Project Update
New Pre-K Facility Expansion Grant Funds
Cenergistic
Referendum

o Blinking lights
e Finance

o Policyfinder Update
Yondr
Non-aligned Raises
Grant update
Microsoft Renewal
Google Renewal
Server
Teaching Strategies Quote
October Conference
Charge for Diploma copies
Legislation
Superintendent Search
Curriculum Renewals
e food Services

o New Cafeteria Lead

o Biosecurity Plan
e Human Resources

o No items to report
e Security

o No items to report
e Technology
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o No items to report
e Transportation

o Subscription Busing
e Upcoming BOE Meetings

o Use of Facilities

o Professional Days/Workshops/Travel
e Other

o No items to report

Next Meeting - Thursday, August 8, 2024



