
 

 

 

 

Lacey Township School District Board of Education 

Finance & Operations Committee Meeting  

Facilities, Finance, Food Service, Personnel, 

Technology, Transportation, Township Liaison 
 

 

 

 

 AGENDA - Wednesday, February 5, 2025 @ 4:15 pm  

 

Jack Conaty, Chairperson​ ​ ​ ​ Robert Romano, Energy Specialist​  

Skip Peters​ ​ ​ ​ ​ ​ Mary Ellen Leder, Cenergistic 

Kim Klaus​ ​ ​ ​ ​ ​ Scott Muir, Cenergistic 

Sal Armato, Alternate​​ ​ ​ ​ William W. Zylinski, Acting Superintendent 

Sharon Ormsbee, Business Administrator 

 

●​ Facilities 

○​ Pre-K Project Update 

○​ Cenergistic Update 

○​ Referendum Update 

■​ Banners  

■​ Communications Committee Feb. 11, 2025 @ 4:30 MPS 

■​ Feb. 20, 2025 @ 5pm 

○​ Nawkaw Update 

●​ Finance 

○​ Land Surveys 

○​ 2025-2026 Budget 

○​ Gymnastics Shared Service Agreement 

○​ Grants Update 

○​ Demographic Study 

●​ Food Services 

○​ High School steamer repair 

●​ Curriculum 

○​ Nothing to report 

●​ Human Resources 

○​ Superintendent Search Update 

●​ Security 

○​ Bullet Proof Vests 

●​ Technology 

○​ SHI Renewal  

○​ CDW Renewal  

●​ Transportation 

○​ New buses/vans 

●​ Upcoming BOE Meetings 

○​ Use of Facilities 

○​ Professional Development 

 



 

●​ Other / Committee Reports 

○​ 2024-2025 District Calendar Revision 

○​ 2025-2026 LTCSTA Calendar 

 

Next Meeting - Thursday, March 13, 2025 
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