Lacey Township School District Board of Education
Finance & Operations Committee
Board Office
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Monday, October 10, 2022 @ 4:45 p.m. - Agenda

Donna McAvoy - Chairperson

Frank Palino

Edward Scanlon

Skip Peters - Alternate

Vanessa Pereira - Superintendent
Sharon Silvia - Business Administrator

Presentation by Cenergistic: Mary Ellen Leder and Scott Muir

e Facilities
o Cenergistic
o Update on Construction Projects
o Lanoka Harbor sign
e Finance
o Paraprofessional Structure and pay
o Mill Pond door security
e food Services
o CHIPP
e Human Resources
o Mill Pond greeter hours
o Sick bank
e Security
o Securing our Children’s Future Bond Act Grant
m Doors
m MS Cameras
e Technology
o MS Cell Service
e Transportation
o Increase in sub bus driver rates
e Upcoming BOE Meetings
o Use of Facilities
o Professional Days and Workshops
e Other
o Redistricting
o NJSBA Conference

Next Meeting
e TBD



