Lacey Township School District Board of Education
Finance & Operations Committee
Board Office

Monday, September 13, 2021 @ 4:00 p.m. - Agenda

Edward Scanlon - Chairperson
Donna McAvoy

Skip Peters

Kim Klaus - Alternate

Vanessa P. Clark - Superintendent
Patrick S. DeGeorge - Business Administrator

e Facilities
o Solar and Roofing
o Monthly Report

e Finance
o Substitute Pay Rates
o 2022-2023 Budget:
m Budget Presentation - Part I
m Preliminary Projections
m Capital Projects

e Food Services
o Monthly Report

e Human Resources
o No items to report

e Security
o No items to report

e Technology
o Fiber-Optic Connection (Repeat from September)

e Transportation
o No items to report



e Upcoming BOE Meetings
o Major financial and operational items to note on the September 16th Regular
Meeting Agenda:
m Sale of SRECs
Submission of HVAC and Emergency Lighting Projects to the NJDOE
Repair of Walk-in Cooler at the High School
Approval of Lawn Maintenance Services
Installation of Fiber Optic Internet Connection

e Other
o Homeschooling Data - Question from Board Member Klaus
o OCC Academy Open Tuition Seats

Next Meeting
e Monday, October 4, 2021 @ 4:00 pm



