Lacey Township School District Board of Education
Minutes Facilities Committee
Board Office Conference Room

Thursday, June 8, 2023
Call to Order: 4:16 p.m.

Members Present: Skip Peters - Chairperson
Salvatore Armato - Committee Member
Jack Conaty - Committee Member
John Smith - Educational Facilities Director
Robert Romano - Energy Specialist
Sharon Silvia - Business Administrator

Members Absent: None

Agenda Items:

e Facilities
o Cenerqistic Update
m Mr. Romano updated the committee on what he has completed to date.
Discussion followed.

Mr. Romano left the meeting.

o Fire Alarm Project Update
m  Mr. Smith updated the committee on the status of this project. The work is

still in progress. Discussion followed.
o STEM Room Project
m Ms. Silvia updated the committee on the status of this project. Demolition is
complete. Discussion followed.
o Mr, Smith Continuing Education
m Mr. Smith updated the committee on what classes he plans to take next.
Discussion followed.
o Room W202 @ HS
m Ms. Silvia updated the committee on the status of this room. Discussion
followed.
o Lanoka Potholes
m Ms. Silvia led a discussion on potholes at the rear of Lanoka Harbor School.
Mr. Smith will schedule the repair of the potholes. Discussion followed.




o Wrestling Room
m Ms. Silvia reviewed the estimate provided by the architect with the committee.

The District will work to set up a meeting with the wrestling coach to make a
plan on how to move forward. Discussion followed.
o Air Quality
m Ms. Silvia led a discussion on current air quality tests performed in district.
Discussion followed.
e Food Services
o Nothing new to report
e Upcoming BOE Meetings
o Use of Facilities
o Review of Business Section of Agenda
m Ms. Silvia reviewed the New Business section of the June agenda.
e Other
o Updated Walking Zone Map
m Ms. Silvia reviewed the updated walking zone map. Discussion followed.
o BCBA
m Dr. Pereira reviewed the plan to hire a BCBA and train our own
paraprofessionals. Discussion followed.

o Graduation/Promotion Schedule
m LTMS 6/15/23 @6pm (rain date 6/16/23 @3pm)
m LTHS 6/16/23 @6pm (rain date 6/17/23 @11am)

Adjournment: 6:15 p.m.

Next Meeting: Thursday, July 13, 2023, 4:15 p.m.

Respectfully submitted,
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Sharon Silvia
Business Administrator/Board Secretary




