A Tradition Of Pride - A Tradition Of Excellence

Lacey Township School District Board of Education
Curriculum Committee Meeting

(Curriculum, Special Education, Health & Wellness,
Community Relations, LTEA Liaison, Technology)

Agenda - May 9, 2023 @ 4:15 pm

Linda Downing - Chairperson

Cheryl Armato

Skip Peters

Kim Klaus, Alternate

Vanessa R. Pereira - Superintendent

William W. Zylinski - Assistant Superintendent

Curriculum

Performance Report (discussion; Dr. Dowd) grades 5-9

School Self-Assessment for Determining HIB Grades
o 2021-2022 District and School HIB Grade Report

Realignment Discussion
o Revised school start times for 2023-2024 school year (parent notification)

m LTHS 7:05-1:35

LTMS 7:30-2:00

LHS 8:00-2:30

CCS 8:15-2:45

FRS 9:00-3:30

MPS 9:15-3:15

o 4th and 5th Grade Band
o 5th Grade Advanced Math

Teacher Evaluation Model (discussion)

Summer Programs
o ESY (required summer program)
o Summer Enrichment



Grade level programs (ESSER)
Bridge to Algebra (ESSER)

Band Program (ESSER)

Credit Recovery (Locally funded)

e New Adoption AP US History “Give me Liberty”

e 5th grade standards based report cards development
o currently being developed
o possible summer work

e Curriculum Writing
o 6th grade Middle School Civics (currently in 7th grade)
o 5th grade advanced math
o s5th grade social studies (studies weekly)

e Pre-School Expansion
o Weekly Custodial Meetings
o Trailers borrowed from Lacey DPW
o May 23, 2023 (pre-registration)

Special Education

e SEPAG:
o SEPAG Leadership met with Mallory and Joe on 4/19
m Parent meeting on 4/5 was well attended; an attorney presented on
guardianship

e Elementary Autism and MD classes will be taking a field trip to Field of Dreams in Toms
River on Friday, June 2nd. Some general education peers will attend as well to promote
inclusion.

e Tiered Para Payscale
o Exploring options to provide a higher level of training to our current
paraprofessional staff in behavioral intervention, ABA, autism, etc.
o Those staff that receive the additional training will be assigned to more
challenging students.
o These paras will receive a stipend (amount TBD). The goal is to utilize our own
staff in an effort to reduce the cost of Brett DiNovi.



Technology

e Replace primary domain controller
o End of support this year for current model
o Handles coordination of Windows authentication requests
o Server in place currently purchased in 2016

e Replace Hyper V server at Mill Pond
o End of support in 2024
o Hosts virtual machines for Mill Pond, Cedar Creek, Board Office
o Server in place currently purchased 2017

Community Relations -

e 5th to 6th grade parent meeting (May 11, 2023) @LTMS Cafeteria 5:00pm
e Special Ed Preschool meeting (May 18, 2023)
e Rotary Dinner for Seniors and Families of the Month June 13th (tentative)
e Reunification Site Visit @ OCC

Personnel -
e Data Coaches in each school (Title II funded)

e Interim Math Supervisor posting (Sept 1-Feb 1)

LTEA

e nothing to report

Health and Wellness

e nothing to report

Other

Summer Hours (Green Calendar)

Re-Alignment - Update LRFP

New Building Times

Active Shooter Training Request from Detective Ewart:

Our agency is in the process of planning this year’s required Active Shooter Training. This
year we were hoping to utilize the Cedar Creek School, as we are looking to familiarize the
department members with the rest of the district's buildings moving forward. Lieutenant
Flynn asked me to see if two dates are available for the trainings:



Saturday, October 7, 2023
Saturday, October 21, 2023

The trainings will take place from 10:00 am until 4:00 pm, but the instructors will need to
be in the building by 8:00 am to begin setting up. The cleanup for each day should be
complete by 5:00 pm.

Given the nature of the training, we intend to have our Class 3 officers participate, and
would like to have your security officers attend as well.

Lieutenant Flynn also asked me to extend an invitation to you or any other administrators
who would like to attend to observe either or both of the sessions.

Next Meeting - Scheduled for Tuesday, June 6, 2023 @ 4:15pm



