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2419  SCHOOL THREAT ASSESSMENT TEAMS 

The Board of Education shall establish a threat assessment team at each school in 
the district pursuant to N.J.S.A. 18A:17-43.4.  The purpose of a threat assessment 
team shall be to provide school teachers, administrators, and other staff with 
assistance in identifying students of concern, assessing those students’ risk for 
engaging in violence or other harmful activities, and delivering intervention 
strategies to manage the risk of harm for students who pose a potential safety risk, 
to prevent targeted violence in the school, and ensure a safe and secure school 
environment that enhances the learning experience for all members of the school 
community. 

Threat assessment teams established pursuant to N.J.S.A. 18A:17-43.4.a. and this 
Policy shall be multidisciplinary in membership and, to the extent possible, shall 
include the following individuals: 

1. A school psychologist, school counselor, school social worker, or
other school employee with expertise in student counseling;

2. A teaching staff member;

3. A school Principal or other senior school administrator;

4. A safe schools resource officer or school employee who serves as a
school liaison to law enforcement; and

5. The school safety specialist designated pursuant to N.J.S.A.
18A:17-43.3. and Policy 7440, in the event the school safety
specialist is not already a school administrator or school employee
required to be a part of the threat assessment team pursuant to
N.J.S.A. 18A:17-43.4.b(5).

Additional school employees may serve as regular members of the threat 
assessment team or may be consulted during the threat assessment process, as 
determined to be appropriate by the team. 

Nothing contained in N.J.S.A. 18A:17-43.4 shall be construed as affecting 
the provisions of any collective bargaining agreement or individual 
contract of employment in effect on the effective date of N.J.S.A. 18A:14-43.4 
(August 1, 2022). 
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This Policy, required pursuant to N.J.S.A. 18A:17-43.4, shall be aligned with 
guidelines developed by the New Jersey Department of Education (NJDOE) 
pursuant to N.J.S.A. 18A:17-43.6 and shall include, but need not be limited to: 

1. Guidance for students, teaching staff members, and all school staff
members regarding the recognition of threatening or aberrant
behavior in a student that may represent a threat to the school
community;

2. The designation of members of the school community to whom
threatening behavior shall be reported;

3. The development and implementation of policies concerning the
assessment and intervention of students whose behavior poses a
threat to the safety of the school community, and appropriate
actions to be taken, including available social, developmental, and
law enforcement resources, for students whose behavior is
identified as posing a threat to the safety of the school community;

4. Coordination and consultation with the school safety specialist
designated pursuant to N.J.S.A. 18A:17-43.3. and Policy 7440; and

5. The threat assessment team shall not disclose or disseminate any
information obtained during their assessment beyond the purpose
for which the information was provided to the threat assessment
team, except that the threat assessment team is authorized to
disclose the information to applicable agencies to pursue
appropriate action pursuant to N.J.S.A. 18A:17-43.5.a.(3) for any
student whose behavior is identified as posing a threat to the safety
of the school community.

When assessing a student whose behavior may pose a threat to the safety of the 
school community, in the case of a student with an Individualized Education 
Program (IEP) or 504 Plan, the threat assessment team shall consult with the IEP 
team or 504 team to determine whether the aberrant behavior is a threat to school 
safety and is being properly addressed in a manner that is required by N.J.A.C. 
6A:14 and all Federal and State special education laws. 
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Each member of the threat assessment team shall participate in training provided 
by the school safety specialist designated pursuant to N.J.S.A. 18A:17-43.3. and 
Policy 7440 that is consistent with the guidelines developed by the NJDOE 
pursuant to N.J.S.A. 18A:17-43.6.  The training shall ensure the threat assessment 
team is able to accurately assess student behavior and to ensure that threat 
assessment teams do not have a disparate impact on students based on their race, 
ethnicity, homelessness status, religious belief, gender, gender identity, sexual 
orientation, or socioeconomic status.  The training shall, at a minimum, include 
training on adverse childhood experiences, childhood trauma, cultural 
competency, and implicit bias. 

The NJDOE, in consultation with State law enforcement agencies and the New 
Jersey Office of Homeland Security and Preparedness, shall develop guidelines 
for school districts regarding the establishment and training of threat assessment 
teams pursuant to N.J.S.A. 18A:17-43.4 et seq.  The NJDOE shall provide 
training through the New Jersey School Safety Specialist Academy established 
pursuant to N.J.S.A. 18A:17-43.2.  The school safety specialist designated 
pursuant to N.J.S.A. 18A:17-43.3. and Policy 7440 shall provide training to 
school staff consistent with the training and guidelines provided by the NJDOE. 

N.J.S.A. 18A:17-43.3; 18A:17-43.4; 18A:17-43.5; 18A:17-43.6 

Adopted: 
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6112  REIMBURSEMENT OF FEDERAL AND OTHER 
GRANT EXPENDITURES 

The Cash Management Improvement Act (CMIA) and related Federal regulations 
require a State to minimize the time elapsing between the transfer of funds from 
the United States Treasury and the expenditure of funds for program purposes. 
This requirement applies to grantees such as the State of New Jersey and their 
subgrantees, such as a school district.  The State of New Jersey and school 
districts must assure funds have been, or will be, spent within a minimal amount 
of time after having been drawn from the Federal government. 

In accordance with this requirement, the New Jersey Department of Education 
(NJDOE) has implemented a reimbursement request system of payment.  The 
procedures as outlined in the New Jersey Department of Education Policies and 
Procedures for Reimbursement of Federal and Other Grant Expenditures shall be 
followed by school districts in submitting reimbursement requests. 
Reimbursement requests for entitlement grant awards under the Every Student 
Succeeds Act (ESSA), the Individuals with Disabilities Education Act (IDEA), 
the Strengthening Career and Technical Education for the 21st Century Act, and 
any other program designated by the NJDOE shall be made using the NJDOE’s 
Electronic Web-Enabled Grant (EWEG) System. 

Reimbursement requests by the School Business Administrator/Board Secretary 
or designee shall be made for individual titles and awards using the payment 
functionality of the EWEG system.  Only one reimbursement request per month 
may be submitted for an individual title, award, or subgrant.  Reimbursement 
requests may only be for expenditures that have already occurred or will occur 
within three business days of receipt of funds. 

The submission of a reimbursement request constitutes a certification by the 
School Business Administrator/Board Secretary that the school district has 
previously made the appropriate expenditures and/or will make the expenditures 
within three business days of receipt of funds and that the expenditures are 
allowable and appropriate to the cost objective(s) of the subgrant.   
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The Superintendent or designee is responsible for submitting an amendment 
application to the NJDOE for approval if a new budget category for which no 
funds were previously budgeted or approved has been created.  The 
Superintendent or designee is responsible for submitting an amendment 
application to the NJDOE for approval if cumulative transfers among expenditure 
categories exceed ten percent of the total award.  The Superintendent or designee 
is responsible for monitoring the cumulative ten percent level of fiscal change. 

Reimbursement requests must be in accordance with approved grant applications. 
A reimbursement request may be submitted at any time after the subgrant has 
received final NJDOE approval.  Reimbursement requests submitted at least ten 
business days before the end of the month but no later than the fifteenth day of the 
month will be reviewed and, if approved, processed for payment the first business 
day of the following month.  School districts will normally receive payment by 
the fifth business day of the month and will be able to track the grant’s payment 
history in EWEG through the payments link of the grant application. 

Reimbursement requests must contain a brief description of the expenditures for 
which reimbursement is being requested.  Individual line items need not be 
detailed.  Expenditures must be supported by documentation at the school district 
level but should not be submitted to the NJDOE with a reimbursement request. 
The Superintendent or designee is responsible to maintain supporting 
documentation for seven years and for making it available to the NJDOE, the 
United States Department of Education, and/or their authorized representatives 
upon request.  Documentation for salary expenditures is subject to the 
requirements of the Federal Uniform Grant Guidance.  Documentation for all 
other expenditures must include evidence that the expenditures are allowable 
costs and of the relationship of the expenditure to the subgrant’s cost objectives.  

The NJDOE staff will review reimbursement requests to determine that they meet 
the subgrant’s criteria.  When a reimbursement request is approved or denied, the 
school district will receive an email notification through the EWEG system. 
Approval of a reimbursement request by NJDOE does not imply approval of the 
expenditures as allowable or appropriate to the subgrant’s cost objectives as the 
approval of expenditures will continue to be processed through the final report. 
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The School Business Administrator/Board Secretary or designee assumes 
responsibility for assuring that all funds requested through the EWEG system 
either have already been expended, or will be expended within three business 
days of receipt of funds. 

New Jersey Department of Education Policies and Procedures for Reimbursement 
of Federal and Other Grant Expenditures – March 2014  

Adopted: 
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R 6115.01  FEDERAL AWARDS/FUNDS INTERNAL CONTROLS – 
            ALLOWABILITY OF COSTS 

A. In addition to the procedures used to determine the allowability of costs in
accordance with 2 CFR §200.403 as outlined in Policy 6115.01 and this
Regulation, the following procedures will be completed by the school
district for Federal awards:

1. The Superintendent of Schools will designate a grant administrator
for each Federal program in the district and Federal program the
Board of Education submits an application for funding.

2. The grant administrator shall complete the following
responsibilities for a Federal grant submission:

a. Complete the grant application for approval by the
Superintendent and the Board of Education;

b. Collaborate with the School Business Administrator/Board
Secretary or designee to develop the budget to include all
applicable costs;

c. Ensure all costs included on the grant application are
allowable costs in accordance with 2 CFR §200.403; and

d. Work with the School Business Administrator/Board
Secretary to ensure costs meet the general criteria in order
to be allowable under Federal awards as outlined in Policy
6115.01 and 2 CFR §200.403.

3. Upon approval and funding of the Federal grant program, the grant
administrator will:

B6



REGULATION GUIDE 

 Copyright 2023    •    Strauss Esmay Associates, LLP    •    1886 Hinds Road    •    Suite 1    •    Toms River, NJ  08753-8199    •    732-255-1500 

FINANCES 
R 6115.01/page 2 of 2 

Federal Awards/Funds Internal Controls – 
Allowability of Costs 

a. Provide professional development and training to all school
staff members working in the Federal program and any
additional school staff members the grant administrator
determines should be provided the professional
development and training to ensure all staff members are
providing the services approved and required by the grant;

b. Monitor the Federal grant program to ensure the program is
being administered in accordance with the requirements of
the grant; and

c. Oversee the program’s expenditures to ensure the grant
funds are budgeted and expended in accordance with the
grant application and approval.

4. Upon completion of the Federal grant program, the grant
administrator will work with the School Business
Administrator/Board Secretary or designee to complete any
close-out and final reports as required by the Federal grant.

Adopted: 
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6115.04  FEDERAL FUNDS – DUPLICATION OF BENEFITS 

A requirement for a Board of Education/local education agency (LEA) who 
accepts funds from the Coronavirus Response and Relief Supplemental 
Appropriations Act (CRRSAA) – Elementary and Secondary School Emergency 
Relief Fund (ESSERF II); American Rescue Plan Elementary and Secondary 
Schools Emergency Relief (ARP ESSER); and all Federal programs and grants is 
for the LEA to have a Duplication of Benefits (DOB) Policy.  DOB occurs when a 
person, household, business, government, or other entity receives financial 
assistance from multiple sources for the same purpose, and the total assistance 
received for that purpose is more than the total need for assistance. 

The School Business Administrator/Board Secretary shall be responsible for 
ensuring no DOB occurs and will be responsible for ensuring compliance by 
subcontractors, subrecipients, and other partners. 

To comply with DOB requirements, an LEA that accepts Federal funds is 
required by the Coronavirus Aid, Relief, and Economic Security (CARES) Act to 
establish and follow procedures to ensure that DOB does not occur.  Establishing 
a process to effectively identify and prevent DOB is critical for the LEA to 
effectively manage multiple active funding streams related to coronavirus 
response and efficiently target resources to meet unmet needs within the school 
district.  The Board of Education is solely responsible for ensuring that an actual 
DOB does not occur. 

To prevent DOB, the LEA will have: 

1. A requirement that the LEA must agree to repay assistance that is
determined to be duplicative.  This may be documented through a
subrogation agreement or similar clause included in the agreement
with the LEA.  The LEA will establish a protocol to monitor
compliance based on risk of DOB for each activity; and
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2. A method of assessing whether the use of these funds will
duplicate financial assistance that is already received or is likely to
be received (such as insurance proceeds) by acting reasonably to
evaluate the need and the resources available to meet that need.
The LEA will evaluate current programs available at the local,
county, State, and Federal level as well as current and anticipated
non-governmental assistance from nonprofits or faith-based groups
and establish lines of communication for preventing DOB.

To analyze DOB, the LEA will complete the following steps: 

1. Assess Need:  Determine the amount of need (total cost);

2. Determine Assistance:  Determine the amount of assistance that
has or will be provided from all sources to pay for the cost;

3. Calculate Unmet Need:  Determine the amount of assistance
already provided compared to the need to determine the maximum
award (unmet need); and

4. Document Analysis:  Document calculation and maintain adequate
documentation justifying determination of maximum award.

In DOB calculations, private loans are not considered a form of assistance and 
will not be considered when calculating DOB.  However, subsidized loans from 
the Small Business Administration or Federal Emergency Management Agency 
will be included in the DOB analysis unless one of the three exceptions below is 
met:  

1. Short-term subsidized loans (e.g. bridge loans) for costs later
reimbursed with Federal funds;

2. Declined or cancelled subsidized loans; or

3. Loan assistance used toward a loss suffered as a result of a major
disaster or emergency.

Adopted: 
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6311  CONTRACTS FOR GOODS OR SERVICES FUNDED BY 
FEDERAL GRANTS 

Any vendor providing goods or services to the school district to be funded by a 
Federal grant must be cleared for contract in accordance with the provisions of the 
Uniform Administrative Requirements, Cost Principals, and Audit Requirements 
for Federal Awards (UGG), 2 CFR §200.213 – Suspension and Debarment. 

The School Business Administrator/Board Secretary shall be responsible to check 
the web-based System for Award Management (SAM), accessible at 
www.sam.gov maintained by the United States government – the General 
Services Administration (GSA).  The purpose of the SAM is to provide a single 
comprehensive list of individuals and firms excluded by Federal government 
agencies from receiving Federal contracts or Federally approved contracts or 
Federally approved subcontracts and from certain types of Federal financial and 
nonfinancial assistance and benefits. 

The School Business Administrator/Board Secretary, upon opening of bids or 
upon receipt of proposals for goods or services to be funded by a Federal grant 
shall access the SAM to determine if the vendor has been disbarred, suspended, or 
proposed for disbarment.  The School Business Administrator/Board Secretary 
shall also access the SAM list immediately prior to the award of a bid or contract 
to ensure that no award is made to a vendor on the list. 

In the event a vendor under consideration to be awarded a bid or contract for 
goods or services to be funded by a Federal grant is on the SAM list or proposed 
for disbarment, the School Business Administrator/Board Secretary shall comply 
with the contracting restrictions as outlined in 2 CFR §200.  

Continuation of current contracts and restrictions on subcontracting with vendors 
who are on the SAM list or proposed for disbarment shall be in accordance with 
the limitations as outlined in 2 CFR §200. 
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Any rejection of a bid or disqualification of a vendor who has been disbarred, 
suspended, or proposed for disbarment shall be consistent with the requirements 
as outlined in N.J.S.A. 18A:18A – Public School Contracts Law and all applicable 
State laws. 

The applicability of the provisions of this Policy apply to covered transactions as 
defined in 2 CFR §3485.220.  A covered transaction is any contract that is 
awarded by the Board of Education that is covered under 2 CFR §180.210 and the 
amount of the contract is expected to equal or exceed $25,000, unless the Board 
chooses a lower threshold.  

Compliance with the provisions of 2 CFR §200 and this Policy must be 
demonstrated by written evidence to be maintained by the School Business 
Administrator/Board Secretary.  Examples of evidence include printouts of 
searches from the SAM, imprints from an ink stamp, or Avery or similar labels 
affixed to purchase orders memorializing performance of this verification.  

2 CFR §200 
2 CFR §3485.220 
2 CFR §180.210 

Adopted: 
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9140 CITIZENS ADVISORY COMMITTEES 

The Board of Education encourages communication between the school district 
and the community at large.  Citizens advisory committees may be useful in 
keeping the Board and the administration informed with regard to community 
opinion and in representing the community. 

The Board may establish a citizens advisory committees to provide input to the 
Board and the administration from the community for funded programs as the law 
requires and as the Board sees fit. 

In creating a new citizens advisory committee, the Board may appoint: members 
of the community who are able and interested in the subject and concerned about 
the schools; members who represent a wide range of community interests and 
backgrounds; a chairperson; one or more Board members; and school staff 
members.  The Board President or designee and the Superintendent or designee 
shall serve as members of the citizens advisory committee. 

In charging a new citizens advisory committee, the Board shall define the citizens 
advisory committee assignment in writing, set a date for report(s) to the Board, 
and establish a budget, if needed.  Expenditures of district funds by a citizens 
advisory committees shall be made only upon the approval of the Superintendent. 

Recommendations of citizens advisory committee shall not reduce the 
responsibility of the Board, which may accept, reject, or modify a citizens 
advisory committee’s recommendation(s) in the exercise of its statutory 
discretion.   

Meetings of citizens advisory committee that are attended by fewer than a 
majority of the members of the Board are not subject to the Open Public Meetings 
Act and need not be open to the public, except as expressly permitted by the 
Board. 

Adopted: 
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A. Appointment

In order to form the membership of advisory committees to the Board of
Education, the President shall:

1. Appoint residents who are able and interested in the subject and concerned
about the schools;

2. Appoint a chairperson;

3. Appoint himself/herself and the Superintendent as ex-officio members of
the committee;

4. Define the committee assignment in writing;

5. Appoint an administrator advisor.

B. Operation

1. All members of the committee, whether elected Board members, residents,
or staff employees are intended to have the same rights, participation, and
vote.

2. The chairperson shall call committee meetings, establish agenda, and
provide liaison with staff where necessary.

3. It is expected that some committees will meet more often than others in
accordance with a schedule determined by its membership.

4. Meetings of an advisory committee shall not be open to the public.

5. A committee chairperson may call a special meeting of his/her committee
at any time with due consideration to applicable statutes, rules, and
regulations.

C. Recommendations
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1. Recommendations of advisory committees shall not reduce the 
responsibility of the Board, which shall be free to accept or reject the 
recommendations as it sees fit. 

  
2. Members of committees who are not elected Board members may not 

make decisions nor bind the Board or the school district in matters that are 
reserved to Board members by law. 

  
3. Matters concerned with individual school district employees or pupils are 

not appropriate matters for consideration by non-elected members of the 
committees, but the philosophy, goals, and objectives related to programs, 
organization, structure, resources, facilities, and finance are. 

  
  

Issued:  November 21, 2005 
  

  
  
  

  
 




