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1648.13 SCHOOL EMPLOYEE VACCINATION REQUIREMENTS

In accordance with Executive Order No. 253 signed by the Governor of New
Jersey on August 23, 2021, the Board shall adopt and maintain a policy that
requires all covered workers to either provide adequate proof that they have
been fully vaccinated or submit to COVID-19 testing at a minimum of one to
two times cach week.

This requirement shall take effect on October 18, 2021, at which time any
covered workers that have not provided adequate proof to the school district that
they are fully vaccinated must submit to COVID-19 testing at a minimum of one
to two times each week on an ongoing basis until fully vaccinated.

For purposes of Executive Order 253 and this Policy, “covered workers” shall
include all individuals employed by the Board of Education, both full and
part-time, including, but not limited to, administrators; teachers; educational
support professionals; individuals providing food, custodial, and administrative
support services; substitute teachers, whether employed directly by the Board of
Education or otherwise contracted; contractors; providers; and any other
individuals performing work in the school district whose job duties require them
to make regular visits to the school district, including volunteers. Covered
workers do not include individuals who visit the school district only to provide
one-time or limited duration repairs, services, or construction.

A covered worker shall be considered “fully vaccinated” for COVID-19 two
weeks or more after they have received the second dose in a two-dose series or
two weeks or more after they have received a single-dose vaccine. Individuals
will only be considered fully vaccinated after they have received a COVID-19
vaccine that is currently authorized for Emergency Use Authorization (EUA) by
the United States Food and Drug Administration (FDA) or the World Health
Organization (WHO), or that are approved for use by the same.

Workers who are not fully vaccinated, or for whom vaccination status is
unknown, or who have not provided sufficient proof of documentation, shall
be considered unvaccinated in accordance with the provisions of Executive
Order 253.
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Covered workers shall demonstrate proof of full vaccination status by presenting
any of the following documents if they list COVID-19 vaccines currently
authorized for EUA by the FDA or the WHO, or that are approved for use by the
same, along with an administration date for each dose: '

1. The Centers for Disease Control and Prevention (CDC) COVID-
19 Vaccination Card issued to the vaccine recipient by the
vaccination site, or an electronic or physical copy of the same;

2. Official record from the New Jersey Immunization Information
System (NJHS) or other State immunization registry;

3. A record from a health care provider’s portal/medical record
system on official letterhead signed by a licensed physician,
nurse practitioner, physician's assistant, registered nurse, or
pharmacist;

4, A military immunization or health record from the United States
Armed Forces; or

5. Docket mobile phone application record or any State specific
application that produces a digital health record.

The Board of Education’s collection of vaccination information from covered
workers shall comport with all Federal and State laws, including, but not limited
to, the Americans with Disabilities Act, that regulate the collection and storage
of that information.

To satisfy the testing requirement of Executive Order 253 and this Policy, an
unvaccinated covered worker must undergo screening testing at a minimum of
one to two times each week, to be determined by the Superintendent of Schools.

An unvaccinated covered worker is required to submit proof of a COVID-19
test. The unvaccinated covered worker may choose either antigen or molecular
tests that have EUA by the FDA or are operating per the Laboratory Developed
Test requirements by the U.S. Centers for Medicare and Medicaid Services.

Where a Board of Education provides the unvaccinated covered worker with
on-site COVID-19 test(s), the school district may similarly elect to administer or
provide access to either an antigen or molecular test.
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If the covered worker is not working on-site in the school district during a week
when testing would otherwise be required, the Superintendent or designee may
not require the worker to submit to testing for that week. This requirement shall
not supplant any requirement imposed by the Board of Education regarding
diagnostic testing of symptomatic workers or screening testing of vaccinated
workers.

The Board of Education shall track test results required by Executive Order 253
and must report those results to the local public health department.

Nothing in Executive Order 253 and this Policy shall prevent a Board of
Education from revising this Policy to include additional or stricter
requirements, as long as such revisions comport with the minimum requirements
of Executive Order 253.

Executive Order 253 authorizes the Commissioner of the Department of Health
(DOH) to issue a directive supplementing the requirements outlined in
Executive Order 253, which may include, but not be limited to, any
requirements for reporting vaccination and testing data to the DOH. Actions
taken by the Commissioner of the DOH pursuant to Executive Order 253 shall
not be subject to the requirements of the Administrative Procedure Act, N.J.S.A.
52:14B-1 et seq.

This Policy shall be supplemented by Policy 1648.11 — Appendix A, which shall
include the school district’s protocols implementing the provisions of this
Policy.

The Superintendent is authorized to implement revisions to provisions in this
Policy based on any subsequent Executive Orders or any additional mandates
that affect any provisions of this Policy. Any such revisions in this Policy shall
be submitted by the Superintendent to the Board of Education for ratification if
the Board cannot approve such revisions before the effective date.

Executive Order 253 — August 23, 2021

Adopted:
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3223 EVALUATION OF ADMINISTRATORS, EXCLUDING
PRINCIPALS, VICE PRINCIPALS. AND ASSISTANT PRINCIPALS (M)

The Board of Education recognizes the importance of administrator effectiveness to
further the development of a professional corps of educators and to increase student
achievement. The Board of Education adopts Policy and Regulation 3223 for the
evaluation of administrators consistent with the Teacher Effectiveness and
Accountability for the Children of New Jersey Act (TEACHNIJ) and the AchieveNJ
administrative codes. This Policy and Regulation provides the provisions and
requirements for administrator evaluations consistent with TEACHNJ and AchieveNl.

For the purposes of Policy and Regulation 3223, “administrator” means an
appropriately certified staff member, as defined in N.J.S.A. 18A-1.1, employed in the
school district in an administrative and/or supervisory role and capacity, and holding a
valid and effective standard, provisional, or emergency administrative certificate. An
“administrator” may be a director, supervisor, or any other administrative or
supervisory position in the district. For the purposes of Policy and Regulation 3223 and
NJA.C. 6A:10-1.1 et seq., “administrator” is not a Principal, Vice Principal, or
Assistant Principal.

No collective bargaining agreement entered into after July 1, 2013, shall conflict with
the educator evaluation system established pursuant to N.JLA.C. 6A:10-1.1 et seq. or
any other specific statute or regulation, nor shall topics subject to bargaining involve
matters of educational policy or managerial prerogatives. All information contained in
annual performance reports and all information collected, compiled, and/or maintained
by employees for the purpose of conducting the educator evaluation process pursuant to
N.JA.C. 6A:10-1.1 et seq., including, but not limited to, digital records, shall be
confidential and shall not be subject to public inspection or copying pursuant to the
Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for all administrators which shall be
submitted to the Commissioner of Education by August 1 for approval by August 15 of
each year. The evaluation rubrics shall have four defined annual ratings: ineffective,
partially effoctive, effective, and highly effective. ~The Board shall meet the
requirements as outlined in NJA.C. 6A:10-2.2(a) for the annual evaluation of
administrators and shall ensure the training procedures as outlined in N.J.A.C. 6A:10-
2.2(b) are followed when implementing the evaluation rubrics for all administrators. A
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District Evaluation Advisory Committee may be established in accordance with the
requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for administrators as outlined
in N.J.A.C. 6A:10-2.4 shall be followed. TFor each administrator rated ineffective or
partially effective on the annual summative evaluation rating, as measured by the
evaluation rubrics, a corrective action plan shall be developed in accordance with the
provisions of N.JLA.C. 6A:10-2.5.

Observations and evaluations for nontenured administrators shall be in accordance with
the provisions of N.J.S.A. 18A:27-3.1. Evaluations for nontenured administrators shall
take place before April 30 each year prior to the May 15 notice requirement date for
continued employment. Evaluations for tenured administrators shall be completed priot
to June 30.

The Superintendent annually shall notify all administrators of the adopted evaluation
policies and procedures/regulations no later than October 1. If an administrator is hired
after October 1, the Superintendent shall notify the administrator of the policies and
procedures/regulations at the beginning of his or her employment. All administrators
shall be notified of amendments fo the policy and procedures/regulations within ten
administrator working days of adoption.

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1
N.J.LA.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5

Adopted: January 19,2016
Revised: October 16, 2017
Revised:
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R 3223 EVALUATION OF ADMINISTRATORS, EXCLUDING
PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT PRINCIPALS (M)

A, Definitions — N.J.A.C, 6A:10-1.2

The following words and terms shall have the following meanings when used in
Policy and Regulation 3223 unless the context clearly indicates otherwise:

“Administrator” means an appropriately certified staff member, as defined in
N.I.S.A. 18A-1.1, employed in the school district in an administrative and/or
supervisory role and capacity, and holding a valid and effective standard,
provisional, or emergency administrative certificate. An “administrator” may be
a director, supervisor or any other administrative or supervisory position in the
district. For the purposes of Policy and Regulation 3223 and N.J.A.C. 6A:10-
1.1 et seq., “administrator” is not a Principal, Vice Principal, or Assistant
Principal.

“Annual performance report” means a written appraisal of the administrator’s
performance prepared by the administrator’s designated supervisor based on the
evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating that is
based on appraisals of educator practice and student performance, and includes
all measures captured in an administrator’s evaluation rubric. The four
summative performance categories are ineffective, partially effective, effective,
and highly effective.

“Chief Schoo! Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of
Education.

“Corrective Action Plan” means a written plan developed by the administrator’s
designated supervisor in collaboration with the administrator to address
deficiencies as outlined in an evaluation. The corrective action plan shall
include timelines for corrective action, responsibilities of the individual
administrator and the school district for implementing the plan, and specific
support that the district shall provide as defined in N.J.S.A. 18A:6-119.
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“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the Superintendent
of Schools or designee as the administrator’s supervisor.

“District Evaluation Advisory Committee” means a group created to oversee and
guide the planning and implementation of the Board of Education’s evaluation
policies and procedures as set forth in N.JLA.C. 6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides: scales
or dimensions that capture competencies of professional performance; and
differentiation of a range of professional performance as described by the scales,
which must be shown in practice and/or research studies. The scores from
educator practice instruments for administrators other than Principals, Vice
Principals, and Assistant Principals may be applied to the administrator’s
summative evaluation rating in a manner determined by the school district.

“Evaluation” means an appraisal of an individual’s professional performance in
relation to his or her job description and professional standards and based on,
when applicable, the individual’s evaluation rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used to
evaluate all administrators in a specific school district or local education agency.
Evaluation rubrics consist of measures of professional practice, based on
educator practice instruments and student outcomes. Each Board of Education
will have an evaluation rubric specifically for teachers, another specifically for
Principals, Vice Principals, and Assistant Principals, and evaluation rubrics for
other categories of staff members.

“Indicators of student progress and growth” means the results of assessment(s)
of students as defined in N.J.A.C. 6A:8, Standards and Assessment.

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119.
“Job description” means a written specification of the function of a position,

duties and responsibilities, the extent and limits of authority, and work
relationships within and outside the school and school district.
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“Observation” means a method of collecting data on the performance of an
administrator's assigned duties and responsibilities. An observation for the
purpose of evaluation will be included in the determination of the annual
summative evaluation rating and shall be conducted by an individual employed
in the school district in a supervisory role and capacity and possessing a school
administrator, principal, or supervisor endorsement as defined in N.J.A.C. 6A:9-
2.1 and as designated by the Superintendent.

“Post-observation conference” means a meeting, either in-person or remotely,
between the supervisor who conducted the observation and the administrator for
the purpose of evaluation to discuss the data collected in the observation.

“Scoring guide” means a set of rules or criteria used to evaluate a performance,
product, or project. The purpose of a scoring guide is to provide a transparent
and reliable evaluation process. Educator practice instruments include a scoring
guide that an evaluator uses to structure his or her assessments and ratings of
professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an electronic
code, sound, symbol, or process attached to or logically associated with a record
and executed or adopted by a person with the intent to sign the record.

“Student growth objective” means an academic goal that teachers and
designated supervisors set for groups of students.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Supervisor” means an appropriately certified staff member, as defined in
N.J.S.A. 18A:1-1, or Superintendent employed in the school district in a
supervisory role and capacity, and possessing a school administrator, Principal,
or supervisor endorsement, as defined in N.J.A.C. 6A:9B-12.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C. 6A:10-
1.3

No collective bargaining agreement entered into after July 1, 2013, shall conflict
with the educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1
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et seq. or any other specific statute or regulation, nor shall topics subject to
bargaining involve matters of educational policy or managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports —
N.JA.C.6A:10-14

All information contained in annual performance reports and all information
collected, compiled, and/or maintained by employees of the Board of Education
for the purposes of conducting the educator evaluation process pursuant to
N.J.A.C. 6A:10-1.1 et seq., including, but not limited to, digital records, shall
be confidential. Such information shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.
Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be construed to prohibit
the Department or a school district from, at its discretion, collecting evaluation
data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate statistics
regarding evaluation data.

D. Evaluation of Administrators — N.J.A.C. 6A:10-2.1

1. The Board of Education shall annually adopt evaluation rubrics for all
administrators. The evaluation rubrics shall have four defined annual
ratings: ineffective, partially effective, effective, and highly effective.

2. Evaluation rubrics shall be submitted to the Commissioner by August 1
for approval by August 15 of each year.

E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2

1. The Board of Education shall meet the following requirements for the
annual evaluation of administrators, unless otherwise specified:

a. Establish a District Evatuation Advisory Committee to oversee
and guide the planning and implementation of the Board of
Education's evaluation policies and procedures as set forth in
N.JA.C. 6A:10-2 et seq.,

b. Annually adopt policies and procedures developed by the
Superintendent pursuant to N.J.A.C. 6A:10-2.4, including the
evaluation rubrics approved by the Commissioner pursuant to
NJ.A.C. 6A:10-2.1(c):
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(1) The Superintendent shall develop policies and procedures
that, at a minimum, ensure student performance data on
the Statewide assessment is, upon receipt, promptly
distributed or otherwise made available to staff members
who were primarily responsible for instructing the
applicable students in the school year in which the
assessment was taken, as well as to staff members who
are or will be primarily responsible for instructing the
applicable students in the subsequent school year.

c. Ensure the Superintendent annually notifies all administrators of
the adopted evaluation policies and procedures no later than
October 1. If an administrator is hired after October 1, the
Board/Superintendent shall notify the administrator of the
policies and procedures at the beginning of his or her
employment. All administrators shall be notified of amendments
to the policy and procedures within ten administrator working
days of adoption;

d. Annually adopt by June 1, any Commissioner-approved educator
practice instruments and, as part of the process described at
N.J.A.C. 6A:10-2.1(c), notify the Department which instruments
will be used as part of the school district’s evaluation rubrics;

e. Ensure the Principal of each school within the school district has
established a School Improvement Panel pursuant to N.J.A.C.
6A:10-3.1. The panel shall be established annually by August 31
and shall carry out the duties and functions described in N.J.A.C.
6A:10-3.2;

f. Ensure data elements are collected and stored in an accessible
and usable format. Data elements shall include, but not be
limited to, scores or evidence from observations for the purpose
of evaluation and student growth objective data; and

g Ensure the Superintendent or designee certifies to the Department
that any observer who conducts an observation of an
administrator for the purpose of evaluation as described in
N.JA.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4; and N.J.A.C. 6A:10-6.2
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shall meet the statutory observation requirements of N.J.S.A.
18A:6-119; 18A:6-123.b.(8); and N.J.S.A. 18A:27-3.1 and the
teacher member of the School Improvement Panel requirements
of N.JLA.C. 6A:10-3.2.

2. The Board of Education shall ensure the following training procedures
are followed when implementing the evaluation rubric for ali
administrators and, when applicable, applying the Commissioner-
approved educator practice instruments:

a. Annually provide training on and descriptions of each component
of the evaluation rubric for all administrators who are being
evaluated in the school district and provide more thorough
training for any administrator who is being evaluated for the first
time. Training shall include detailed descriptions of all
evaluation rubric components including, when applicable,
detailed descriptions of student achievement measures and all
aspects of the educator practice instruments;

b. Annually provide updates and refresher training for supervisors
who are conducting evaluations in the school district and more
thorough training for any supervisor who will evaluate
administrators for the first time. Training shall be provided on
each component of the evaluated administrator’s evaluation
rubric before the evaluation of an administrator;

C. The Superintendent shall annually certify to the Department that
all supervisors of administrators in the school district who are
utilizing evaluation rubrics have completed training on and
demonstrated competency in applying the evaluation rubrics.

E. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1. Members of the District Evaluation Advisory Commiitee shall include
representation from the following groups: teachers from each school
level represented in the school district; central office administrators
oversceing the teacher evaluation process; supervisors involved in
teacher evaluation, when available or appropriate; and administrators
conducting evaluations, including a minimum of one administrator
conducting evaluations who participates on a School Improvement
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Panel. Members also shall include the Superintendent, a special
education administrator, a parent, and a member of the Board of

Education.

2. The Superintendent may extend membership on the District Evaluation
Advisory Committee to representatives of other groups and to
individuals.

3. A District Evaluation Advisory Committee is not required and the Board
of Education shall have the discretion to establish a District Evaluation
Advisory Committee.

G. Evaluation Procedures for Administrators — N.JLA.C. 6A:10-2.4

1. The provisions outlined in Policy and Regulation 3223 and N.J.A.C.
6A:10-2.4 shall be the minimum requirements for the evaluation of
administrators.

2. Evaluation policies and procedures requiring the annual evaluation of all
administrators shall be developed under the direction of the
Superintendent, who may consult with the District Evaluation Advisory
Committee or representatives from School Improvement Panels, and
shall include, but not be limited to, a description of:

a. Roles and responsibilities for implementation of evaluation
policies and procedures;

b. Job descriptions, evaluation rubrics for administrators, the
process for calculating the summative ratings and each
component, and the evaluation regulations set forth in N.J.A.C.
6A:10 et seq.;

c. Methods of data collection and reporting appropriate to each job
description, including, but not limited to, the process for student
attribution to teachers, Principals, Vice Principals, and Assistant
Principals for calculating the median and school-wide student
growth percentile;

d. Processes for observations for the purpose of evaluation and post-
observation conference(s) by a supervisor;
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e. Process for developing and scoring student growth objectives;

f. The process for preparation of individual professional
development plans; and

g. The process for preparation of an annual performance report by
the Superintendent or designated supervisor and an annual
summary conference between the administrator and his or her
designated supervisor.

3. The annual summary conference between designated supervisors and the
administrator shall be held before the annual performance report is filed.
The conference shall occur on or before June 30 of each school year and
shall include, but not be limited to, a review of the following:

a. The performance of the administrator based upon the job
description and the scores or evidence compiled using the
administrator’s evaluation rubric, including, when applicable:

(1) The educator’s practice instrument; and

(2) Available indicators or student achievement measures
such as student growth objective scores and student
growth percentile scores.

b. The progress of the administrator toward meeting the goals of the
individual professional development plan or, when applicable,
the corrective action plan; and

c. The preliminary annual performance report.

4. If any scores for the administrator’s evaluation rubric are not available at
the time of the annual summary conference due to pending assessment
results, the annual summative evaluation rating shall be calculated once
all component ratings are available.

5. The annual performance report for the administrator shall be prepared by
the designated supervisor and shall include, but not be limited to:
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a. A summative rating based on the evaluation rubric;

b. Performance area(s) of strength and area(s) needing improvement
based upon the job description and components of the
administrator’s evaluation rubric; and

c. The administrator’s individual professional development plan or
corrective action plan from the evaluation year being reviewed in
the report.

6. The administrator and the designated supervisor shall sign the report

within five administrator working days of the review.

7. The Board of Education shall include all performance reports and
supporting data, including, but not limited to, written observation repotts
and additional components of the summative evaluation rating as part of
his or her personnel file, or in an alternative, confidential location. If
reports and data are stored in an alternative, confidential location, the
personnel file shall clearly indicate the report’s location and how it can
easily be accessed. The records shall be confidential and shall not be
subject to public inspection or copying pursuant to the Open Public
Records Act, N.J.S.A. 47:1A-1 et seq.

H Corrective Action Plans for Administrators — N.J.A.C. 6A:10-2.5

1. For each administrator rated ineffective or partially effective on the
annual summative evaluation, as measured by the evaluation rubrics, a
corrective action plan shall be developed by administrator and the
Superintendent or the designated supervisor. If the administrator does
not agree with the corrective action plan’s content, the designated
supervisor shall make a final determination.

2. The corrective action plan shall be developed and the administrator and
his or her designated supervisor shall meet to discuss the corrective
action plan by October 31 of the school year following the year of
evaluation except:

a. If the ineffective or partially effective summative evaluation
rating is received after October 1 of the school year following the
year of evaluation, a corrective action plan shall be developed,
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and the administrator and his or her designated supervisor shall
meet to discuss the corrective action plan within twenty-five
administrator working days following the school district’s receipt
of the administrator’s summative rating.

3. The content of the corrective action plan shall replace the content of the
individual professional development plan required pursuant to N.J.A.C.
6A:9C-4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the
administrator evaluation rubric;

b. Include specific, demonstrable goals for improvement;

c. Include responsibilities of the evaluated employee and the school
district for the plan’s implementation; and

d. Include timelines for meeting the goal(s).

4. The administrator’s designated supervisor and the administrator on a
corrective action plan shall discuss the administrator’s progress toward
the goals outlined in the corrective action plan during each required post-
observation conference. The administrator and his or her designated
supervisor may update the goals outlined in the corrective action plan to
reflect any change(s) in the administrator’s progress, position, or role.

5. Progress toward the administrator’s goals outlined in the corrective
action plan:

a. Shall be documented in the administrator’s personnel file and
reviewed at the annual summary conference and the mid-year
evaluation, Both the administrator on a corrective action plan
and his or her designated supervisor may collect data and
evidence to demonstrate the administrator’s progress toward his
or her corrective action plan goals; and

b. May be used as evidence in the administrator’s next annual
summative evaluation; however, such progress shall not
guarantee an effective rating on the next summative evaluation.
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6. Responsibilities of the evaluated administrator on a corrective action
plan shall not be exclusionary of other plans for improvement
determined to be necessary by the administrator’s designated supervisor.

7. The corrective action plan shall remain in effect until the administrator
receives his or her next summative evaluation rating.

8. There shall be no minimum number of administrator working days an
administrator’s corrective action plan can be in place.

I Administrator Observations and Evaluations - N.J.A.C. 6A:10-6.2

1. The Superintendent shall determine the duration of observations required
pursuant to N.J.S.A. 18A:27-3.1 for nontenured administrators.
Observations include, but are not limited to, observations of meetings,
student instruction, parent conferences, and case-study analysis of a
significant student issue. The observation shall:

a. Be at least twenty minutes in length;

b. Be followed within fifteen administrator working days by a
conference between the supervisor who made the observation and
the nontenured administrator;

c. Be followed by both parties to such a conference signing the
written or electronic observation report and each retaining a copy
of his or her records; and

d. Allow the nontenured administrator to submit his or her written
objection(s) of the evaluation within ten administrator working
days following the conference. The objection(s) shall be attached
to each party’s copy of the annual performance report.

2. All tenured administrators shall receive at least one observation per
school year.
3. All nontenured administrators shall receive at least three observations, as

required pursuant to N.J.S.A. 18A:27-3.1.
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a. The required observations and evaluations for nontenured
administrators shall take place before April 30 each year. These
observations and evaluations may cover that period between
April 30 of one year and April 30 of the succeeding year except
in the case of the first year of employment where the three
evaluations and observations must have been completed prior to
April 30.

b. The number of required observations and evaluations for
nontenured administrators may be reduced proportionately when
an individual administrator's term of service is less than one
academic year.

4. Evaluations for tenured administrators shall be completed prior to June
30.

Adopted: January 19, 2016
Revised: October 16, 2017
Revised:
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3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS,
AND ASSISTANT PRINCIPALS (M)

The Board of Education recognizes the importance of Principal, Vice Principal, and
Assistant Principal effectiveness to further the development of a professional corps of
educators and to increase student achievement. The Board of Education adopts Policy
and Regulation 3224 for the evaluation of Principals, Vice Principals, and Assistant
Principals consistent with the Teacher Effectiveness and Accountability for the Children
of New Jersey Act (TEACHNI) and the AchieveNJ administrative codes. This Policy
and Regulation provides the provisions and requirements for Principal, Vice Principal,
and Assistant Principal evaluations consistent with TEACHNJ and AchieveNJ.

No collective bargaining agreement entered into after July 1, 2013, shall conflict with
the educator evaluation system established pursuant to NJA.C. 6A:10-1.1 et seq. or
any other specific statute or regulation, nor shall topics subject to bargaining involve
matters of educational policy or managerial prerogatives. All information contained in
annual performance reports and all information collected, compiled, and/or maintained
by employees for the purpose of conducting the educator evaluation process pursuant to
NJA.C. 6A:10-1.1 et seq., including, but not limited to, digital records, shall be
confidential and shall not be subject to public inspection or copying pursuant to the
Open Public Records Act, N.J.S.A. 47 1A-1 et seq.

The Board shall annually adopt evaluation rubrics for all Principals, Vice Principals,
and Assistant Principals which shall be submitted to the Commissioner of Education by
August 1 for approval by August 15 of each year. The evaluation rubrics shail have
four defined annual ratings: ineffective, partially effective, effective, and highly
effective. The Board shall meet the requirements as outlined in N.J.A.C. 6A:10-2.2(a)
for the annual evaluation of Principals, Vice Principals, and Assistant Principals and
shall ensure the training procedures as outlined in N.JA.C. 6A:10-2.2(b) are followed
when implementing the evaluation rubrics for all Principals, Vice Principals, or
Assistant Principals. A District Evaluation Advisory Committee may be established in
accordance with the requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for Principals, Vice
Principals, and Assistant Principals as outlined in N.J.A.C. 6A:10-2.4 shall be followed.
For each Principal, Vice Principal, or Assistant Principal rated ineffective or partially
effective on the annual summative evaluation rating, as measured by the evaluation
rubrics, a corrective action plan shall be developed in accordance with the provisions of
N.J.A.C. 6A:10-2.5.
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The components of the principal evaluation rubrics as described in N.J.A.C. 6A:10-5.1
shall apply to Principals, Vice Principals, and Assistant Principals. Measures of student
achievement, as outlined in N.J.A.C. 6A:10-5.2, shall be used to determine impact on
student learning. Principal, Vice Principal, and Assistant Principal observations shall be
conducted in accordance with the provisions of NJA.C. 6A:10-54. The
Superintendent or designated supervisor shall conduct observations for the evaluation of
Principals pursuant to N.J.S.A. 18A:6-121 and he or she shall be trained pursuant to
N.JA.C. 6A:10-2.2(b). A Principal, or the Superintendent or designated supervisor,
shall conduct observations for the evaluation of Vice Principals and Assistant Principals
pursuant to N.L.S.A. 18A:6-121.

The principal practice instrument approved by the Department of Education shall meet
the criteria as outlined in N.J.A.C. 6A:10-7.3.

The Superintendent annually shall notify all Principals, Vice Principals, or Assistant
Principals of the adopted evaluation policies and procedures/regulations no later than
October 1. If a Principal, Vice Principal, or Assistant Principal is hired after October 1,
the Superintendent shall notify the Principal, Vice Principal, or Assistant Principal of
the policies and procedures/regulations at the beginning of his or her employment. All
Principals, Vice Principals, and Assistant Principals shall be notified of amendments to
the policy and procedures/regulations within ten Principal, Vice Principal, or Assistant
Principal working days of adoption.

N.J.S.A. 18A:6-117 et seq.

N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
NJ.A.C. 6A:10-5.1 through 5.4

N.JA.C. 6A:10-7.1 and 7.3

Adopted: January 19, 2016
Revised: October 16, 2017
Revised:
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R 3224 EVALUATION OF PRINCIPALS. VICE PRINCIPALS,
AND ASSISTANT PRINCIPALS (M)

A. Defimtions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when used in
Policy and Regulation 3224 unless the context clearly indicates otherwise:

“Annual performance report” means a written appraisal of the Principal’s, Vice
Principal’s, or Assistant Principal’s performance prepared by the designated
supervisor based on the evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating that is
based on appraisals of educator practice and student performance, and includes
all measures captured in a Principal, Vice Principal, or Assistant Principal
evaluation rubric. The four summative performance categories are ineffective,
partially effective, effective, and highly effective.

«Calibration” in the context of educator evaluation means a process to monitor
the competency of a trained evaluator to ensure the evaluator continues to apply
an educator practice instrument accurately and consistently according to the
standards and definitions of the specific instrument.

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.

“Commissionet” means Commissioner of the New Jersey Depariment of
Education.

“Corrective Action Plan” means a written plan developed by the Superintendent
or a designated supervisor in collaboration with the Principal, Vice Principal,
and Assistant Principal to address deficiencies as outlined in an evaluation. The
corrective action plan shall include timelines for corrective action,
responsibilities of the individual Principal, Vice Principal, and Assistant
Principal and the school district for implementing the plan, and specific support
that the district shall provide as defined in N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.
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“Designated supervisor” means the supervisor designated by the Superintendent
of Schools or designee as the administrator’s supervisor.

“District Evaluation Advisory Committee” means a group created to oversee and
guide the planning and implementation of the Board of Education's evaluation
policies and procedures as set forth in N.J.A.C. 6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides: scales
or dimensions that capture competencies of professional performance; and
differentiation of a range of professional performance as described by the scales,
which must be shown in practice and/or research studies.

“Evaluation” means an appraisal of an individual’s professional performance in
relation to his or her job description and professional standards and based on,
when applicable, the individual’s evaluation rubric.

“FEvaluation rubric” means a set of criteria, measures, and processes used to
evaluate all Principals, Vice Principals, and Assistant Principals in a specific
school district or local education agency. Evaluation rubrics consist of measures
of professional practice, based on educator practice instruments and student
outcomes. Each Board of Education will have an evaluation rubric specifically
for teachers, another specifically for Principals, Vice Principals, and Assistant
Principals, and evaluation rubrics for other categories of teaching staff members.

“Indicators of student progress and growth” means the results of assessment(s)
of students as defined in N.J.A.C. 6A:8, Standards and Assessment.

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119.

“Job desctiption” means a written specification of the function of a position,
duties and responsibilities, the extent and limits of authority, and work
relationships within and outside the school and school district.

“Observation” means a method of collecting data on the performance of a
Principal’s, Vice Principal’s, and Assistant Principal’s assigned duties and
responsibilities. An observation for the purpose of evaluation will be included
in the determination of the annual summative evaluation rating and shall be
conducted by the Superintendent or designee.
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“Post-observation conference” means a meeting, either in-person or remotely,
between the supervisor who conducted the observation and the Principal, Vice
Principal, and Assistant Principal for the purpose of evaluation to discuss the
data collected in the observation.

“Principal practice instrument” means an assessment tool that provides scales or
dimensions that capture competencies of professional performance; and
differentiation of a range of professional performance as described by the scales,
which must be shown in practice and/or research studies. The scores from the
principal practice instrument are components of the evaluation rubrics and the
scores are included in the summative evaluation rating for the individual.

“Scoring guide” means a set of rules or criteria used to evaluate a performance,
product, or project. The purpose of a scoring guide is to provide a transparent
and reliable evaluation process. Educator practice instruments include a scoring
guide that an evaluator uses to structure his or her assessments and ratings of
professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an electronic
code, sound, symbol, or process attached to or logically associated with a record
and executed or adopted by a person with the intent to sign the record.

“Student growth objective” means an academic goal that teachers and
designated supervisors set for groups of students.

“Student growth percentile” means a specific metric for measuring individual
student progress on Statewide assessments by tracking how much a student’s
test scores have changed relative to other students Statewide with similar scores
in previous years.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Supervisor” means an appropriately certified teaching staff member as defined
in N.J.S.A. 18A:1-1, or Superintendent employed in the district in a supervisory
role and capacity, and possessing a school administrator, Principal, or supervisor
endorsement as defined in N.JLA.C. 6A:9B-12 and certified to evaluate a
Principal, Vice Principal, or Assistant Principal.
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B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C. 6A:10-
1.3

No collective bargaining agreement entered into after July 1, 2013, shall conflict
with the educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1
et seq. or any other specific statute or regulation, nor shall topics subject to
bargaining involve matters of educational policy or managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports —
N.JAC. 6A:10-14

All information contained in annual performance reports and all information
collected, compiled, and/or maintained by employees of the Board of Education
for the purposes of conducting the educator evaluation process pursuant to
N.J.A.C. 6A:10-1.1 et seq., including, but not limited to, digital records, shall be
confidential. Such information shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.
Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be construed to prohibit
the Department or a school district from, at its discretion, collecting evaluation
data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate statistics
regarding evaluation data.

D. Evaluation of Principals, Vice Principals, and Assistant Principals — N.J.A.C.
6A:10-2.1

1. The Board of Education shall annually adopt evaluation rubrics for all
Principals, Vice Principals, and Assistant Principals. The evaluation
rubrics shall have four defined annual ratings: ineffective, partially
effective, effective, and highly effective.

2. The evaluation rubrics for Principals, Vice Principals, and Assistant

Principals shall include all other relevant minimum standards set forth in
N.J.S.A. 18A:6-123 (P.L. 2012, ¢. 26, § 17c).

3. Evaluation rubrics shall be submitted to the Commissioner by August 1
for approval by August 15 of each year.

E. Duties of the Board of Education - N.JA.C. 6A:10-2.2
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1. The Board of Education shall meet the following requirements for the
annual evaluation of Principals, Vice Principals, and Assistant
Principals, unless otherwise specified:

a. Lstablish a District Evaluation Advisory Committee to oversee
and guide the planning and implementation of the Board of
Education's evaluation policies and procedures as set forth in
N.JLA.C. 6A:10-2 et seq.;

b. Annually adopt policies and procedures developed by the
Superintendent pursuant to N.J.A.C. 6A:10-2.4, including the
evaluation rubrics approved by the Commissioner pursuant to
N.J.A.C. 6A:10-2.1(c):

(1) The Superintendent shall develop policies and procedures
that, at a minimum, ensure student performance data on
the Statewide assessment is, upon receipt, promptly
distributed or otherwise made available to staff members
who were primarily responsible for instructing the
applicable students in the school year in which the
assessment was taken, as well as to staff members who
are or will be primarily responsible for instructing the
applicable students in the subsequent school year.

c. Ensure the Superintendent annually notifies all Principals, Vice
Principals, and Assistant Principals of the adopted evaluation
policies and procedures no later than October 1. If a Principal,
Vice Principal, or Assistant Principal is hired after October 1, the
Board/Superintendent shall notify all Principals, Vice Principals,
and Assistant Principals of the policies and procedures at the
beginning of his or her employment. All Principals, Vice
Principals, and Assistant Principals shall be notified of
amendments to the policy and procedures within ten Principal,
Vice Principal, and Assistant Principal working days of adoption;

d. Annually adopt by June 1, any Commissioner-approved educator
practice instruments and, as part of the process described at
N.J.A.C. 6A:10-2.1(c), notify the Department which instruments
will be used as part of the school district’s evaluation rubrics;
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€. Ensure the Principal of each school within the school district has
established a School Improvement Panel pursuant to N.J.A.C.
6A:10-3.1. The panel shall be established annually by August 31
and shall carry out the duties and functions described in N.J.A.C.
6A:10-3.2;

f. Ensure data elements are collected and stored in an accessible
and usable format. Data elements shall include, but not be
limited to, scores or evidence from observations for the purpose
of evaluation and student growth objective data; and

g. Ensure the Superintendent or designee certifies to the Department
that any observer who conducts an observation of a Principal,
Vice Principal, or Assistant Principal for the purpose of
evaluation as describad in N.J.A.C. 6A:10-4.4; N.J.A.C. 6A:10-
54: and 6A:10-6.2 shall meet the statutory observation
requirements of N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and
N.J.S.A. 18A:27-3.1 and the teacher member of the School
Improvement Panel requirements of N.J.A.C. 6A:10-3.2.

2. The Board of Education shall ensure the following training procedures
are followed when implementing the evaluation rubric for all Principals,
Vice Principals, and Assistant Principals and, when applicable, applying
the Commissioner-approved principal practice instruments:

a. Annually provide training on and descriptions of each component
of the evaluation rubric for all Principals, Vice Principals, and
Assistant Principals who are being evaluated in the school district
and provide more thorough training for any Principals, Vice
Principals, and Assistant Principals who are being evaluated for
the first time. Training shall include detailed descriptions of all
evaluation rubric components including, when applicable,
detailed descriptions of student achievement measures and all
aspects of the principal practice instrument;

b. Annually provide updates and refresher training for Supervisors
who are conducting evaluations in the school district and more
thorough training for any supervisor who will evaluate Principals,
Vice Principals, or Assistant Principals for the first time.
Training shall be provided on each component of the evaluated
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Principal’s, Vice Principal’s, or Assistant Principal’s evaluation
rubric before the evaluation of the Principal, Vice Principal, or
Assistant Principal,

C. The Superintendent shall annually certify to the Department that
all supervisors of Principals, Vice Principals, and Assistant
Principals in the school district who are utilizing evaluation
rubrics have completed training on and demonstrated competency
in applying the evaluation rubrics.

F. District Evaluation Advisory Committee - N.J.A.C. 6A:10-2.3

1. Members of the District Evaluation Advisory Committee shall include
representation from the following groups: teachers from each school
level represented in the school district; central office administrators
overseeing the teacher evaluation process; supervisors involved in
teacher evaluation, when available or appropriate; and administrators
conducting evaluations, including a minimum of one administrator
conducting evaluations who participates on a School Improvement
Panel. Members also shall include the Superintendent, a special
education administrator, a parent, and a member of the Board of

Education.

2, The Superintendent may extend membership on the District Evaluation
Advisory Committee to representatives of other groups and to
individuals.

3. A District Evaluation Advisory Committee is not required and the Board

of Education shall have the discretion to establish a District Evaluation
Advisory Committee.

G. Evaluation Procedures for Principals, Vice Principals, and Assistant Principals -
N.JA.C. 6A:10-24

1. The provisions outlined in Policy and Regulation 3224 and N.J.A.C.
6A:10-2.4 shall be the minimum requirements for the evaluation of
Principals, Vice Principals, and Assistant Principals.

2. Evaluation policies and procedures requiring the annual evaluation of
Principals, Vice Principals, and Assistant Principals shall be developed
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under the direction of the Superintendent, who may consult with the
District Evaluation Advisory Committee or representatives from School
Improvement Panels, and shall include, but not be limited to, a
description of:

a. Roles and responsibilities for implementation of evaluation
policies and procedures;

b. Job descriptions, evaluation rubrics for Principals, Vice
Principals, and Assistant Principals, the process for calculating
the summative ratings and each component and the evaluation
regulations set forth in N.J.A.C. 6A:10-1 et seq.;

c. Methods of data collection and reporting appropriate to each job
description, including, but not limited to, the process for student
attribution to teachers, Principals, Vice Principals, Assistant
Principals for calculating the median and school-wide student
growth percentile;

d. Processes for observations for the purpose of evaluation and post-
observation conference(s) by a supervisor;

c. Process for developing and scoring student growth objectives;

f. The process for preparation of individual professional
development plans; and

g. The process for preparation of an annual performance report by
the Superintendent or designated supervisor, and an annual
summary conference between the Principal, Vice Principal, or
Assistant Principal and the Superintendent or designated
SUPErvisor.

3. The annual summary conference between the designated supervisor and
the Principal, Vice Principal, or Assistant Principal shall be held before
the annua) performance report is filed. The conference shall occur on or
before June 30 of each school year and shall include, but not be limited
to, a review of the following:
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a. The performance of the Principal, Vice Principal, or Assistant
Principal based upon the job description and the scores or
evidence compiled using the evaluation rubric, including, when
applicable: '

(1) The educator’s practice instrument; and

(2)  Available indicators or student achievement measures
such as student growth objective scores and student
growth percentile scores.

b. The progress of the Principal, Vice Principal, or Assistant
Principal toward meeting the goals of the individual professional
development plan or, when applicable, the corrective action plan;

and
c. The preliminary annual performance report.
4. If any scores for the Principal’s, Vice Principal’s, or Assistant Principal’s

evaluation rubric are not available at the time of the annual summary
conference due to pending assessment results, the annual summative
evaluation rating shall be calculated once all component ratings are
available.

5. The annual performance report for the Principal, Vice Principal, or
Assistant Principal shall be prepared by the designated supervisor and
shall include, but not be limited to:

a. A summative rating based on the evaluation rubric, including,
when applicable, a total score for each component as described in
N.J.A.C. 6A:10-5;

b. Performance area(s) of strength and area(s) needing improvement

based upon the job description and components of the Principal’s,
Vice Principal’s, or Assistant Principal’s evaluation rubric; and

c. The Principal’s, Vice Principal’s, or Assistant Principal’s
individual professional development plan or a corrective action
plan from the evaluation year being reviewed in the report.
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6. The Principal, Vice Principal, or Assistant Principal and the designated
supervisor shall sign the report within five Principal, Vice Principal, and
Assistant Principal working days of the review.

7. The Board of Education shall include all performance reports and
supporting data, including, but not limited to, written observation reports
and additional components of the summative evaluation rating as part of
the Principal’s, Vice Principal’s, or Assistant Principal’s personnel file,
or in an alternative, confidential location. If reports and data are stored
in an alternate location, the personnel file shall clearly indicate the
report’s location and how it can be easily accessed. The records shall be
confidential and shall not be subject to public inspection or copying
pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

H. Corrective Action Plans for Principals, Vice Principals, and Assistant Principals
~N.JA.C. 6A:10-2.5

1. For each Principal, Vice Principal, and Assistant Principal rated
ineffective or partially effective on the annual summative evaluation, as
measured by the evaluation rubrics, a corrective action plan shall be
developed by the Principal, Vice Principal, or Assistant Principal and the
designated supervisor. If the Principal, Vice Principal, or Assistant
Principal does not agree with the corrective action plan’s content, the
designated supervisor shall make the final determination.

2. The corrective action plan shall be developed and the Principal, Vice
Principal, or Assistant Principal and his or her designated supervisor
shall meet to discuss the corrective action plan by October 31 of the
school year following the year of evaluation except:

a. If the ineffective or partially effective summative evaluation
rating is received after October 1 of the school year following the
year of evaluation, a corrective action plan shall be developed,
and the Principal, Vice Principal, or Assistant Principal and his or
her designated supervisor shall meet to discuss the corrective
action plan within twenty-five Principal, Vice Principal, or
Assistant Principal working days following the school district’s
receipt of the Principal’s, Vice Principal’s, or Assistant
Principal’s summative rating.
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3. The content of the corrective action plan shall replace the content of the
individual professional development plan required pursuant to N.J.A.C.
6A:9C-4.3(a) and 4.4(a) and shall:

a, Address areas in need of improvement identified in the principal
evaluation rubric;

b. Include specific, demonstrable goals for improvement;

c. Include responsibilities of the evaluated employee and the school
district for the plan’s implementation; and

d. Include timelines for meeting the goal(s).

4. The designated supervisor and the Principal, Vice Principal, or Assistant
Principal on a corrective action plan shall discuss the Principal’s, Vice
Principal’s, or Assistant Principal’s progress toward the goals outlined in
the corrective action plan during each post-observation conference, when
required by N.J.S.A. 18A:27-3.1 or N.J.A.C. 6A:10-5.4.

5. Progress toward the Principal’s, Vice Principal’s, or Assistant Principal’s
goals outlined in the corrective action plan:

a. Shall be documented in the Principal’s, Vice Principal’s, or
Assistant Principal’s personnel file and reviewed at the annual
summary conference and the mid-year evaluation. Both the
Principal, Vice Principal, or Assistant Principal on a corrective
action plan and his or her designated supervisor may collect data
and evidence to demonstrate the Principal’s, Vice Principal’s, or
Assistant Principal’s progress toward his or her corrective action
plan goals; and

b. May be used as evidence in the Principal’s, Vice Principal’s, or
Assistant Principal’s next annual summative evaluation;
however, such progress shall not guarantee an effective rating on
the next summative evaluation.

6. Responsibilities of the evaluated Principal, Vice Principal, or Assistant
Principal on a corrective action plan shall not be exclusionary of other
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plans for improvement determined to be necessary by the designated
SUpervisor.

7. The Superintendent or his or her designee, and the Principal, as
appropriate, shall conduct a mid-year evaluation of any Principal, Vice
Principal, or Assistant Principal pursuant to N.J.S.A. 18A:6-121.c.
The mid-year evaluation shall occur approximately midway between the
development of the corrective action plan and the expected receipt of the
next annual summative rating. The mid-year evaluation shall include, at
a minimum a conference to discuss progress toward the Principal’s, Vice
Principal’s, or Assistant Principal’s goals outlined in the corrective
action plan. The mid-year evaluation conference may be combined with
a post-observation conference.

8. The Superintendent shall ensure Principals, Vice Principals, and
Assistant Principals with a corrective action plan receive one observation
and a post-observation conference in addition to the observations
required in N.JA.C. 6A:10-5.4 for the purpose of evaluation as
described in N.J.A.C. 6A:10-1.2 and 5 4.

9. The corrective action plan shall remain in effect until the Principal, Vice
Principal, or Assistant Principal receives his or her next summative
evaluation rating.

10. There shall be no minimum number of Principal, Vice Principal, or
Assistant Principal working days a Principal’s, Vice Principal’s, or
Assistant Principal’s corrective action plan can be in place.

L. Components of Principal Evaluation Rubrics — N.J.A.C. 6A:10-5.1

1. Unless otherwise noted, the components of the principal evaluation
rubrics shall apply to teaching staff members holding the position of
Principal, Vice Principal, or Assistant Principal and holding a valid and
effective standard, provisional, or emergency administrative certificate.

2. The principal evaluation rubric shall meet the standards provided in
N.1.S.A. 18A:6-123, including, but not limited to:

a. Measures of student achievement pursuant to N.J.A.C. 6A:10-
5.2; and




LACEY TOWNSHIP

REGULATION BOARD OF EDUCATION

TEACHING STAFF MEMBERS
R 3224/Page 13 of 19
Evaluation of Principals, Vice Principals, and Assistant Principals (M)

b. Measures of principal practice pursuant to N.J.A.C. 6A:10-5.3
and 5.4.

3. To earn a summative rating, the Principal, Vice Principal, or Assistant
Principal shall have a student achievement score, pursuant to N.J ALC.
6A:10-5.2 and a principal practice score pursuant to N.J.A.C. 6A:10-5.3
and 5.4.

4. Each score shall be converted to a percentage weight so all measures
make up 100 percent of the evaluation rubric. By August 31 prior to the
school year in which the evaluation rubric applies, the Department shall
provide on its website the required percentage weight of each component
and the required summative rating scale. All components shall be worth
the following percentage weights or fall within the following ranges:

a. If, according to N.JA.C. 6A:10-5.2(b), the Principal, Vice
Principal, or Assistant Principal receives a school-wide student
growth percentile score as described in N.J.A.C. 6A:10-5.2(c),
the score shall be at least ten percent and no greater than forty
percent of evaluation rubric rating as determined by the
Department.

b. Measure of average student growth objective for all teachers, as
described in N.J.A.C. 6A:10-5.2(d), shall be at least ten percent
and no greater than twenty percent of evaluation rubric rating as
determined by the Department.

C. Measure of administrator goal, as described in N.JLA.C. 6A:10-
5.2(e), shall be no less than ten percent and no greater than forty
percent of evaluation rubric rating as determined by the
Department.

d. Measure of principal practice, as described in N.J.A.C. 6A:10-
5.3(b), shall be no less than fifty percent of evaluation rubric
rating,

5. Standardized assessments, used as a measure of student progress, shall
not be the predominant factor in determining a Principal’s annual
summative rating.
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6. The Department shall periodically collect principal evaluation rubric data
that shall include, but are not limited to, component-level scores and
annual summative ratings.

J. Student Achievement Components of Principal Evaluation Rubrics — N.J.A.C.
6A:10-5.2
1. Measures of student achievement shall be used to determine impact on

student learning and shall include the following components:

a. The school-wide student growth percentile of all students
assigned to the Principal;

b. Average student growth objective scores of every teacher, as
described in N.J.A.C. 6A:10-4.2(¢), assigned to the Principal; and

c. Administrator goals set by Principals, Vice Principals, or
Assistant Principals in consultation with their supervisor pursuant
to N.J.A.C. 6A:10-5.2(e), which shall be specific and measurable,
based on student growth and/or achievement data.

2, The school-wide student growth percentile score shall be included in the
annual summative rating of Principals, Vice Principals, and Assistant
Principals who are assigned to a school as of October 15 and who are
employed in schools where student growth percentiles are available for
students in one or more grades. If the Principal, Vice Principal, or
Assistant Principal is employed in more than one school, the
Superintendent shall assign to the Principal, Vice Principal, or Assistant
Principal, as appropriate, the school-wide student growth percentile from
one school and shall notify the Principal, Vice Principal, or Assistant
Principal at the beginning of the school year of the student growth
percentile assignment.

3. The Department shall calculate the school-wide student growth
percentile for Principals, Vice Principals, and Assistant Principals.

4. The average student growth objective scores of all teachers, as described
in N.JLA.C. 6A:10-4.2(e), shall be a component of the Principal’s annual
summative rating. The average student growth objective scores for Vice
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Principals or Assistant Principals shall be determined according to the
following procedures:

a. The Principal, in consultation with the Vice Principal or Assistant
Principal, shall determine prior to the start of the school year,
which teachers, if not all teachers in the school, shall be linked to
the Vice Principal’s and Assistant Principal’s average student
growth objective score.

b. If the Vice Principal or Assistant Principal does not agree with
the list of teachers linked to his or her name for the purposes of
this measurement, the Principal shall make the final
determination.

5. Administrator goals for Principals, Vice Principals, or Assistant
Principals shall be developed and measured according to the following
procedures:

a. The designated supervisor shall determine for all Principals, Vice
Principals, or Assistant Principals, the number of required
administrator goals which shall reflect the achievement of a
significant number of students within the school. By August 31
prior to the school year in which the evaluation rubric applies, the
Department shall provide on the Department’s website the
minimum and maximum number of required goals, which will be
at least one goal and no more than four goals.

b. Principals, Vice Principals, or Assistant Principals shall develop,
in consultation with their designated supervisor, each
administrator goal. Each Vice Principal and Assistant Principal
shall set goals specific to his or her job description or adopt the
same goals as his or her Principal. If the Principal, Vice
Principal, or Assistant Principal and his or her designated
supervisor do not agree upon the adminisirator goal the
Principal’s, Vice Principal’s, or Assistant Principal’s designated
supervisor shall make the final determination.

C. Administrator goals and the criteria for assessing performance
based on those objectives shall be determined, recorded, and
retained by the Principal, Vice Principal, or Assistant Principal
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and his or her designated supervisor by October 31 of each
school year, or within twenty-five Principal, Vice Principal, and
Assistant Principal working days of the Principal’s, Vice
Principal’s, or Assistant Principal’s start date if he or she begins
work after October 1.

d. The administrator goal score shall be approved by the designated
supervisor of the Principal, Vice Principal, or Assistant Principal.
The Principal’s, Vice Principal’s, or Assistant Principal’s
administrator goal score, if available, shall be discussed at his or
her annual summary conference and recorded in his or her
personnel file.

K. Principal Practice Component of Evaluation Rubric — N.J.A.C. 6A:10-5.3

1. Measures of principal practice shall include a measure determined
through a Commissioner-approved principal practice instrument and may
include a leadership measure determined through the Department-created
leadership rubric.

2. Principal practice component rating shall be based on the measurement
of the Principal’s, Vice Principal’s, or Assistant Principal’s performance
according to the school district’s Commissioner-approved principal
practice instrument. Observations pursuant to N.J.A.C. 6A:10-5.4 shall
be used as one form of evidence for this measurement.

3. Leadership practice shall be determined by a score on a leadership
rubric, which will assess the Principal’s, Vice Principal’s, or Assistant
Principal’s ability to improve student achievement and teaching staff
member effectiveness through identified leader behaviors. The rubric
will be posted on the Department’s website and annually maintained.

L. Principal, Vice Principal, and Assistant Principal Observations — N.JLA.C.
6A:10-5.4

1. The Superintendent or his or her designee, shall conduct observations for
the evaluation of Principals pursuant to N.J.S.A. 18A:6-121 and he or
she shall be trained pursuant to N.J.A.C. 6A:10-2.2(b).
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2. A Principal, or the Superintendent or his or her designee, shatl conduct
observations for the evaluation of Vice Principals and Assistant
Principals pursuant to N.J.S.A. 18A:6-121.

3. For the purpose of collecting data for the evaluation of a Principal, Vice
Principal, or Assistant Principal, an observation, as described in N.J.S.A.
18A:6-119 and N.J.A.C. 6A:10-1.2, may include, but is not limited to:
building walk-through, staff meecting observation, parent conference
observation, or case study analysis of a significant student issue.

4. Post-observation conferences shall include the following procedures:
a. A supervisor who is present at the observation shall conduct a
post-observation conference with the Principal, Vice Principal, or
Assistant Principal being observed. A post-observation

conference shall occur no more than fifteen Principal, Vice
Principal, or Assistant Principal working days following each
observation.

b. The post-observation conference shall be for the purpose of
reviewing the data collected at the observation, connecting the
data to the principal practice instrument and the Principal’s, Vice
Principal’s, or Assistant Principal’s individual professional
development plan, collecting additional information needed for
the evaluation, and offering areas to improve effectiveness.

c. With the consent of the observed Principal, Vice Principal, or
Assistant Principal, post-observation conferences for individuals
who are not on a corrective action plan may be conducted via
written communication, including electronic communication.

d. One post-observation conference may be combined with the
Principal’s, Vice Principal’s, or Assistant Principal’s annual
summary conference as long as it occurs within the required
fifteen Principal, Vice Principal, or Assistant Principal working
days following the observation.

e. A written or electronic observation report shall be signed by the
supervisor who conducted the observation and post-observation
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and the Principal, Vice Principal, or Assistant Principal who was
observed.

f The Principal, Vice Principal, or Assistant Principal shall submit
his or her written objection(s) of the evaluation within ten
Principal, Vice Principal, and Assistant Principal working days
following the conference. The objection(s) shall be attached to
each party’s copy of the annual performance report.

5. Each tenured Principal, Vice Principal, and Assistant Principal shall be
observed as described in N.J.A.C. 6A:10-5.4, at least two times during
cach school year. FEach nontenured Principal, Vice Principal, and
Assistant Principal shall be observed as described in N.J.A.C. 6A:10-5.4
at least three times during each school year, as required by N.J.S.A,
18A:27-3.1. An additional observation shall be conducted pursuant to
N.JA.C. 6A:10-2.5(h) for Principals, Vice Principals, and Assistant
Principals who are on a cotrective action plan.

M. Principal Practice Instrument — N.J.A.C. 6A:10-7.3

1. The principal practice instrument approved by the Department shall meet
the following criteria:

a. Incorporate domains of practice and/or performance criteria that
align to the 2015 Professional Standards for Educational Leaders
developed by the National Policy Board for Educational
Administration (NPBEA) incorporated herein by reference;

b. Include scoring guides for assessing principal practice that
differentiate among a minimum of four levels of performance,
and the differentiation has been shown in practice and/or research
studies. Each scoring guide shall clearly define the expectations
for each category and provide a conversion to four rating
categories,

c. Rely on, to the extent possible, multiple sources of evidence
collected throughout the school year, including, but not limited
to, evaluation of a Principal’s leadership related to:
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(1)  Implementing high-quality —and standards-aligned
curriculum, assessments, and instruction; and

(2) Evaluating the effectiveness of teaching staff members
and supporting their professional growth.

d. Include descriptions of specific training and implementation
details required for the instrument to be effective.

Adopted: January 19, 2016
Revised: October 16, 2017
Revised:
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4146 NONRENEWAL OF NONTENURED SUPPORT STAFF MEMBER

The Board will renew the employment contract of a nontenured support staff member
only upon the recommendation of the Superintendent and by a recorded roll call
majority vote of the full membership of the Board. The Board will not withhold its
approval for arbitrary and capricious reasons. A nontenured support staff member who
is not recommended for renewal by the Superintendent is deemed nonrenewed.

When the nontenured support staff member’s performance does not meet the standards
of the school district, the Superintendent shall recommend not to renew the nontenured
support staff member’s contract. Prior to notifying the nontenured support staff
member of the nonrenewal, the Superintendent will notify the Board of the
recommendation not to renew the nontenured support staff member’s contract and the
reasons for the recommendation. The Superintendent may notify the Board in a wrilten
notice or in executive session at a full Board meeting. In the event the Board is notified
in executive session, the Superintendent will comply with the requirements of the Open
Public Meetings Act and provide reasonable notice to the nontenured support staff
member their employment will be discussed in executive session in order for the
nontenured support staff member to exercise their statutory right to request a public
discussion.

The Superintendent shall provide written notification to each nontenured support staff
member to whom reemployment will not be offered in accordance with the terms of any
applicable collective bargaining agreement, individual contract, or any other agreement
between the parties. Paraprofessionals continuously employed since the preceding
September 30 as a school aide or classroom aide in a school district that receives
funding under Title [ of the Federal Elementary and Secondary Education Act of 1965
shall be notified of renewal or nonrenewal on or before May 15 in each year in
accordance with the provisions of N.J.S.A. 18A:27-10.2.

Any nontenured support siaff member receiving notice that a contract for the
succeeding year will not be offered, may within fifteen calendar days, request in writing
a statement of the reasons for such nonemployment which shall be given to the
nontenured support staff member in writing within thirty calendar days after the receipt
of such request.
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Whenever a nontenured support staff member has requested in writing and received a
written statement of reasons for non-reemployment pursuant to N.J.S.A. 18A:27-3.2,
the nontenured support staff member may request in writing an informal appearance
before the Board. The written request shall be submitted to the Board within ten
calendar days of the nontenured support staff member’s receipt of the Board’s statement
of reasons. The informal appearance shall be scheduled within thirty calendar days
from the nontenured support staff member’s receipt of the Board’s statement of reasons.

The Board is not required to offer reemployment or vote on reemployment after an
informal appearance with a nontenured support staff member who was not
recommended for reemployment by the Superintendent. The Board may, with a
majority vote of its full membership in public session and without the recommendation
of the Superintendent, offer the nontenured support staff member reemployment after
the informal appearance before the Board. Within three working days following the
informal appearance, the Board shall notify the affected nontenured support staff
member, in writing, of its final determination.

The provisions as outlined in Policy and Regulation 4146 may be revised or adjusted by
the Superintendent of Schools to be in accordance with the terms and timelines of any
applicable collective bargaining agreement, individual contract, or any other agreement
between the parties provided the terms are not contrary to any statute, administrative
code, or any management rights of the Board.

This Policy does not apply to the contract renewal of the Treasurer of School Moneys,
Board Auditor, Board Attorney or Board Secretary, except a Board Secretary who
performs business administration functions.

N.JS.A. 18A:27-3.2; 18A:27-4.1
N.J.A.C. 6A:10-9.1

Adopted: July 21, 2014
Revised:
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R 4146 NONRENEWAL OF NONTENURED SUPPORT STAFF MEMBER

A. Evaluations

1.

Each nontenured support staff member shall be evaluated at least one
time each school year.

Fvaluations shall set forth both the strengths and weaknesses of the
nontenured support staff member in order to provide an accurate
assessment of his/her performance and to encourage the improvement of
that performance.

Supervisors shall constructively point out performance deficiencies and
offer assistance to nontenured support staff members in the improvement
of professional skills.

B. Nonrenewal Recommendation

1.

When a nontenured support staff member’s performance does not meet
the standards of the school district, employment will not be offered to the
nontenured support staff member for the succeeding school year.

The nontenured support staff member shall be informed by the
Superintendent of Schools, in writing, that employment for the next
succeeding school year will not be offered. This written notice shall be
provided to the nontenured support staff member in accordance with the
timelines and terms of any applicable collective bargaining agreement,
individual contract, or any other agreement between the parties.

A recommendation by the Superintendent to not renew the nontenured
support staff member may be based upon the nontenured support staff
member’s evaluations, job performance, or any factor affecting his/her
employment in the school district.

A nontenured support staff member contract can be renewed only upon
the Superintendent’s recommendation and a majority vote of the full
membership of the Board. The Board shall not withhold its approval for
arbitrary and capricious reasons.
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C. Nonrenewal Action

1. Prior to notifying the nontenured support staff member of the
nonrenewal, the Superintendent shall notify the Board of the
recommendation not to renew the nontenured support stafl member’s
contract and the reasons for the recommendation. The Superintendent
may notify the Board members of the recommendation not to renew the
nontenured support staff member’s coniract and the reasons for the
recommendation in a written notice to the Board or in the alternative, in
executive session. If notification is provided to the Board in executive
session, the Superintendent and the Board will meet in executive session
in accordance with the timelines and terms of any applicable collective
bargaining agreement, individual contract, or any other agreement
between parties.

a. Notice of the executive session shall be given in accordance with
N.JS.A. 10:4-13 and individual notice shall be given, not less
than forty-eight hours in advance of the meeting, to those
nontenured support staff members whose possible nonrenewal
will be discussed at the meeting. If any such nontenured support
staff member requests the discussion take place in public, the
recommendation for his/her nonrenewal will be severed from any
other nonrenewal recommendation and will be scheduled for
discussion at a public meeting.

2. The Superintendent will ensure the timelines for nonrenewal action are
in accordance with the timelines and terms of any applicable collective
bargaining agreement, individual contract, or any other agreement
between the parties.

3. A nontenured support staff member not recommended for renewal by the
Superintendent is deemed not renewed. A Board of Education vote is
not required on the Superintendent’s recommendation(s) to not renew a
nontenured support staff member’s contract.

D. Notice of Nonrenewal
1. The nonrenewal notice shall be provided to the nontenured support statf

member not recommended for renewal by the Superintendent in
accordance with the terms of any applicable collective bargaining
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agreement, individual contract, or any other agrecment between the
parties. If hand delivered, a record shall be made of the date on which
delivery was made. If sent by mail, the notice shall be sent registered
mail, return receipt requested, to the nontenured support staft member’s
address of record.

E. Request for Statement of Reasons

1. Any nontenured support staff member receiving notice that a contract for
the succeeding school year will not be offered may, within fifteen
calendar days thereafter, request in writing a statement of the reasons for
such nonemployment which shall be given to the nontenured support
staff member in writing thirty calendar days after the receipt of such
request.

2. The statement of reasons for a nonrenewal will set forth, with as much
particularity as possible, the precise reasons for the nonrenewal. Where
the nonrenewal is based on performance deficiencies recorded in the
nontenured support staff member’s evaluations and the nontenured
support staff member has been given a copy of those evaluations, the
statement of reasons may incorporaie the evaluations by reference.

3. The statement of reasons may be prepared by the Superintendent or the
Board Secretary and shall be delivered to the nonienured support staff
member who requested the statement of reasons within thirty calendar
days after the receipt of the nontenured support staff member’s request
for the statement of reasons.

F. Nonrenewal Appearance

1. Whenever the nontenured support staff member has requested in writing
and received a written statement of reasons for non-reemployment
pursuant to N.J.S.A. 18A:27-3.2, the nontenured support staff member
may request in writing an informal appearance before the Board. The
written request shall be submitted to the Board within ten calendar days
of the nontenured support staff membet’s receipt of the Board’s
statement of reasons.
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2. The informal appearance shall be scheduled within thirty calendar days
from the nontenured support staff member’s receipt of the Board’s
statement of reasons.

3. The Board will exercise discretion in determining a reasonable length of
time for the proceeding depending upon each instance’s specific
circumstances.

4. The proceeding of an informal appearance before the Board may be

conducted in executive session pursuant to NJ.A.C. 10:4-12(b)(8). If
conducted in executive session notice must be given in accordance with
N.J.S.A. 10:4-13.

5. The Board shall provide the nontenured support staff member adequate
written notice regarding the date and time of the informal appearance.

6. The nontenured support staff member’s appearance before the Board
shall not be an adversary proceeding. The purpose of the appearance
shall be to provide the nontenured support staff member the opportunity
to convince Board of Education members to offer reemployment.

7. The proceeding of an informal appearance before the Board shall be
conducted with the President of the Board presiding.

8. The nontenured support staff member may be represented by an attorney
or by one individual of his/her choosing. The nontenured support staff
member may present, on his or her behalf, witnesses who do not need to
present testimony under oath and shall not be cross-examined by the
Board. Witnesses shall be called one at a time into the meeting to
address the Board and shall be excused from the meeting after making
their statements.

G. Final Determination

i. A Board vote is not required on the Superintendent’s recommendation(s)
to not renew a nontenured support staff member. However, after an
informal appearance before the Board, the Superintendent may make a
recommendation for reemployment of the nontenured support staff
member to the voting members of the Board. If the Superintendent
recommends the nontenured teaching staff member for reemployment,
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the voting members of the Board must, by a majority vote of the full
Board at a public session, approve or not approve the reemployment.

2. The Board may, with a majority vote of its full membership in public
session and without the recommendation of the Superintendent, offer the
nontenured support staff member reemployment after the informal
appearance before the Board.

3. Within three working days following the informal appearance, the Board
shall notify the affected nontenured support staff member, in writing, of
its final determination. The Board may delegate notification of its final
determination to the Superintendent or Board Secretary.

Adopted: July 21, 2014
Revised:
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6115.01 FEDERAL AWARDS/FUNDS INTERNAL
CONTROLS —~ ALLOWABILITY OF COSTS (M)

The Uniform Administrative Requirements, Cost Principals, and Audit
Requirements for Federal Awards (UGG), 2 CFR §200.302(b)(7) requires
written procedures for determining the allowability of costs in accordance with 2
CFR §200 — Cost Principals. Determining the allowability of costs shall be in
accordance with the requirements outlined in 2 CFR §200.403 - Factors
Affecting Allowability of Costs. The School Business Administrator/Board
Secretary or designee shall be responsible for determining the allowability of
costs are in accordance with the provisions of 2 CFR §200.403.

The following procedures shall be used to determine the allowability of costs in
accordance with 2 CFR §200.403:

Except where otherwise authorized by statute, the School Business
Administrator/Board Secretary or designee will ensure costs meet the
following general criteria in order to be allowable under Federal awards:

1. Be necessary and reasonable for the performance of the Federal
award and be allocable thereto under these principles.

2. Conform to any limitations or exclusions set forth in these
principles or in the Federal award as to types or amount of cost
items.

3. Be consistent with policies and procedures that apply uniformly
to both Federally-financed and other activities of the non-Federal
entity.

4. Be accorded consistent treatment. A cost may not be assigned to
a Federal award as a direct cost if any other cost incurred for the
same purpose in like circumstances has been allocated to the
Federal award as an indirect cost.
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5. Be determined in accordance with Generally Accepted
Accounting Principles (GAAP), except for State and local
governments, which includes school districts, as otherwise
provided for in 2 CFR §200.403.

6. Not be included as a cost or used to meet cost sharing or
matching requirements of any other Federally-financed program
in either the current or a prior period. (See also 2 CFR §200.306
— Cost Sharing or matching 2. above).

7. Be adequately documented. (See also 2 CFR §200.300 -
Statutory and National Policy Requirements through 2 CFR
§200.309 — Period of Performance).

In the event the School Business Administrator/Board Secretary or designee is
not sure if a cost is allowable under 2 CFR Subpart E - §200.403, the School
Business Administrator/Board Secretary or designee will contact the New Jersey
Department of Education or the United States Department of Education for
assistance.

2 CFR §200.302(b)(7)
2 CFR §200.403

Adopted:
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6115.02 FEDERAL AWARDS/FUNDS INTERNAL CONTROLS —
MANDATORY DISCLOSURES

The Uniform Administrative Requirements, Cost Principals, and Audit
Requirements for Federal Awards (UGG), 2 CFR §200.113 — Mandatory
disclosures requires a non-Federal entity or applicant (a New Jersey Board of
Education) for a Federal award must disclose, in a timely manner, in writing to
the Federal awarding agency or to the New Jersey Department of Education all
violations of Federal criminal law involving fraud, bribery, or gratuity violations
potentially affecting the Federal award.

If the Board of Education receives a Federal award including the terms and
conditions outlined below as per 2 CFR §200 — Appendix XII — Award Term
and Condition for Recipient Integrity and Performance Matters shall report
certain civil, criminal, or administrative proceedings to the System for Award
Management (SAM). Failure to make required disclosures can result in any of
the remedies described in 2 CFR §200.338 - Remedies for noncompliance,
including suspension or debarment. (See also 2 CFR §180, 31 USC 3321, and 41
USC 2313)

A. General Reporting Requirement

1. If the total value of all Board of Education currently active
grants, cooperative agreements, and procurement contracts from
all Federal awarding agencies exceeds $10,000,000 for any
period of time during the period of performance of this Federal
award, then the Superintendent or designee, on behalf of the
Board of Education as the recipient during that period of time,
must maintain the currency of information reported to the SAM
that is made available in the designated integrity and performance
system about civil, criminal, or adminisirative proceedings
described in B. below.

2. This is a statutory requirement under section 872 of Public Law
110-417, as amended (41 USC 2313).
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As required by section 3010 of Public Law 111-212, all
information posted in designated integrity and performance
system on or after April 15, 2011, except past performance
reviews required for Federal procurement contracts, will be
publicly available.

B. Proceedings About Which the Board of Education Must Report

1.

The Superintendent or designee must disclose to the Federal
awarding agency or to the New Jersey Department of Education
information required about each proceeding that:

a. Is in connection with the award or performance of a grant,
cooperative agreement, or procurement contract from the
Federal Government;

b. Reached its final disposition during the most recent
five-year period; and

c. Is one of the following:

(1) A criminal proceeding that resulted in a
conviction, as defined in E. below;

(2) A civil proceeding that resulted in a finding of
fault and liability and payment of a monetary fine,
penalty, reimbursement, restitution, or damages of
$5,000 or more;

(3)  An administrative proceeding, as defined in E.
below, that resulted in a finding of fault and
liability and the payment of either a monetary fine
or penalty of $5,000 or more or reimbursement,
restitution, or damages in excess of $100,000; or

4) Any other criminal, civil, or administrative
proceeding if:
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(a) It could have led to an outcome described
in B.1.c.(1), (2), or (3) above of this award
term and condition;

(b) It had a different disposition arrived at by
consent or compromise with an
acknowledgment of fault on the school
district’s part; and

(c) The requirement in this award term and
condition to disclose information about the
proceeding does not conflict with
applicable laws and regulations.

C. Reporting Procedures

1. The Superintendent or designee shall enter in the SAM Entity
Management area the information that the SAM requires about
each proceeding described in B. above.

2. The Superintendent or designee does not need to submit the
information a second time under assistance awards the Board of
Education received if the Superintendent or designee already
provided the information through the SAM because the Board of
Education was required to do so under Federal procurement
contracts the Board of Education was awarded.

D. Reporting Frequency

1. During any period of time when the Board of Education is
subject to the requirement in A. above, the Superintendent or
designee must report proceedings information through the SAM
for the most recent five year period, either to report new
information about any proceeding(s) the Board of Education has
not reported previously or affirm that there is no new information
to report.

2. If the Board of Education has Federal contract, grant, and
cooperative agreement awards with a cumulative total value
greater than $10,000,000, the Board of Education must disclose
semiannually any information about the criminal, civil, and
administrative proceedings.
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E. Definitions
1. For purposes of this Policy:

a. “Administrative proceeding” for the purposes of
2 CFR §200 - Appendix XII and this Policy means a non-
judicial process that is adjudicatory in nature in order to
make a determination of fault or liability. This includes
proceedings at the Federal and State level but only in
connection with performance of a Federal contract or
grant. It does not include audits, site visits, corrective
plans, or inspection of deliverables.

b. “Conviction” for the purposes of 2 CFR §200 - Appendix
XII and this Policy, means a judgment or conviction of a
criminal offense by any court of competent jurisdiction,
whether entered upon a verdict or a plea, and includes a
conviction entered upon a plea of nolo contendere.

c. Total value of currently active grants, cooperative
agreements, and procurement contracts includes:

(1) Only the Federal share of the funding under any
Federal award with a Board of Education cost
share or match; and

(2) The value of all expected funding increments

under a Federal award and options, even if not yet
exercised.

2 CFR §200.113

Adopted:
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6115.03 FEDERAL AWARDS/FUNDS INTERNAL CONTROLS —
CONFLICT QF INTEREST

The Uniform Administrative Requirements, Cost Principals, and Audit
Requirements for Federal Awards (UGG), 2 CFR §200.318 - General
Procurement Standards addresses standards of conduct covering conflict of
interest and governs the actions of school district employees, officers, and
agents in the selection, award, and administration of contracts supported by a
Federal award.

The Board of Education must use its own documented procurement procedures
which reflect applicable State and local laws and regulations, provided that the
procurements conform to the applicable Federal law and the standards identified
in 2 CFR §200.

The Board of Education must maintain oversight to ensure that contractors
perform in accordance with the terms, conditions, and specifications of their
contracts or purchase orders.

The Board of Education must maintain written standards of conduct covering
conflicts of interest and governing the actions of its employees engaged in the
selection, award, and administration of contracts supported by a Federal award.

1. No employee, officer, or agent of the Board of Education may
participate in the selection, award, or administration of a contract
supported by a Federal award if he or she has a real or apparent
conflict of interest.

a. Such a conflict of interest would arise when a Board of
Education employee, officer, or agent, any member of his
or her immediate family, his or her partner, or an
organization which employs or is about to employ any of
the parties indicated herein, has a financial or other
interest in or a tangible personal benefit from a firm
considered for a contract.

2. The Board of Education officers, employees, and agents must
neither solicit nor accept gratuities, favors, or anything of
monetary value from contractors or parties to subconiracts.
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3. However, a Board of Education may set standards for situations
in which the financial interest is not substantial or the gift is an
unsolicited item of nominal value.

4. The standards of conduct must provide for disciplinary actions to
be applied for violations of such standards by officers,
employees, or agents of the non-Federal entity.

The Board of Education’s procedures must avoid acquisition of unnecessary or
duplicative items. Consideration should be given to consolidating or breaking
out procurements to obtain a more economical purchase. Where appropriate, an
analysis will be made of leasc versus purchase alternatives, and any other
appropriate analysis to determine the most economical approach.

To foster greater economy and efficiency, and in accordance with efforts to
promote cost-effective use of shared services across the Federal government, the
Board of Education is encouraged to enter into State and local
intergovernmental agreements or inter-entity agreements where appropriate for
procurement of use of common or shared goods and services.

The Board of Education is encouraged to use Federal excess and surplus
property in lieu of purchasing new equipment and property whenever such use is
feasible and reduces project costs.

The Board of Education is encouraged to use value engineering clauses in
contracts for construction projects of sufficient size to offer reasonable
opportunities for cost reductions. Value engineering is a systematic and creative
analysis of each contract item or task to ensure that its essential function is
provided at the overall lower cost.

The Board of Education must award contracts only to responsible contractors
possessing the ability to perform successfully under the terms and conditions of
a proposed procurement. Consideration will be given to such matiers as
contractor integrity, compliance with public policy, record of past performance,
and financial and technical resources. (See also 2 CFR §200.213 — Suspension
and Debarment).

The Board of Education must maintain records sufficient to detail the history of
procurement. These records will include, but are not necessarily limited to the
following: rationale for the method of procurement, selection of contract type,
contractor selection or rejection, and the basis for the contract price.
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The Board of Education may use a time and materials type contract only after a
determination that no other contract is suitable and if the contract includes a
ceiling price that the contractor exceeds at its own risk. Time and materials type
contract means a contract whose cost to a Board of Education is the sum of:

1. The actual cost of materials; and

2. Direct labor hours charged at fixed hourly rates that reflect
wages, general and administrative expenses, and profit.

Since the time and material formula generates an open-ended contract price, a
time-and-materials contract provides no positive profit incentive to the
contractor for cost control or labor efficiency. Therefore, each contract must set
a ceiling price that the contractor exceeds at its own risk. Further, the Board of
Education awarding such a contract must assert a high degree of oversight in
order to obtain reasonable assurance that the contractor is using efficient
methods and effective cost controls.

The Board of Education alone must be responsible, in accordance with good
administrative practice and sound business judgement, for the settlement of all
contractual and administrative issues arising out of procurements. These issues
include, but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the Board of Education of any contractual
responsibilities under its contracts. The Federal awarding agency will not
substitute its judgement for that of the Board of Education unless the matter is
primarily a Federal concern. Violations of law will be referred to the local,
State, or Federal authority having proper jurisdiction.

The Board of Education and its employees shall be required to comply with all
New Jersey statutes and administrative codes regarding school ethics and

internal controls.

2 CIR §200.318

Adopted:




