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1140  EDUCATIONAL EQUITY POLICIES/AFFIRMATIVE 
ACTION 

The Board of Education shall adopt and implement written educational equity 
policies in accordance with the provisions of N.J.A.C. 6A:7 – Managing for 
Equity in Education. 

The Board’s educational equity policies shall recognize and value the diversity of 
persons and groups within the community and promote the acceptance of persons 
of diverse backgrounds regardless of the protected categories listed at N.J.A.C. 
6A:7-1.1(a) and pursuant to N.J.A.C. 6A:7-1.4(a)1.  The educational equity 
policies will promote equitable educational opportunity and foster a learning 
environment that is free from all forms of prejudice, discrimination, and 
harassment based upon the protected categories listed at N.J.A.C. 6A:7-1.1(a) and 
pursuant to N.J.A.C. 6A:7-1.4(a)2. 

The Board shall inform the school community of these policies in a manner 
including, but not limited to, the district's customary methods of information 
dissemination pursuant to N.J.A.C. 6A:7-1.4(b).   

Pursuant to N.J.A.C. 6A:7-1.5, the Board annually shall designate a member of its 
staff as the Affirmative Action Officer and form an Affirmative Action Team, to 
coordinate and implement the requirements of N.J.A.C. 6A:7 – Managing for 
Equity in Education.  The Board shall ensure that all stakeholders know who the 
Affirmative Action Officer is and how to contact the Affirmative Action Officer. 

The Affirmative Action Officer shall have a New Jersey standard certificate with 
an administrative, instructional, or educational services endorsement, pursuant to 
N.J.A.C. 6A:9B – State Board of Examiners and Certification.  The Affirmative 
Action Officer shall: coordinate the required professional development training 
for all personnel pursuant to N.J.A.C. 6A:7-1.6; notify all students and employees 
of the district’s grievance procedures for handling discrimination complaints; 
ensure the district’s grievance procedures, including investigative responsibilities 
and reporting information, are followed; and serve as a member of the 
Affirmative Action Team. The Affirmative Action Officer may also serve as the 
school district’s Title IX Coordinator. 
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In accordance with N.J.A.C. 6A:7-1.5(a)4., the Affirmative Action Team shall: 
include, to the extent possible, members who represent the diversity of the school 
district’s student population; develop the Comprehensive Equity Plan (CEP) 
pursuant to N.J.A.C. 6A:7-1.4(c); oversee the implementation of the school 
district's CEP pursuant to N.J.A.C. 6A:7-1.4(c); collaborate on coordination of the 
required professional development training for all personnel pursuant to N.J.A.C. 
6A:7-1.6; monitor the implementation of the CEP; and conduct the annual district 
internal monitoring to ensure continuing compliance with State and Federal 
statutes governing educational equity, pursuant to N.J.A.C. 6A:7-1.4(d). 

In accordance with N.J.A.C. 6A:7-1.6, the Board shall provide, on a continuing 
basis, professional development training for all school personnel to identify and 
resolve problems associated with the student achievement and opportunity gaps 
and other inequities on the basis of the protected categories listed at N.J.A.C. 
6A:7-1.1(a).  The professional development training shall be differentiated based 
on staff position type and shall be based on the analysis of data conducted 
pursuant to N.J.A.C. 6A:7-1.4(c)1. The district shall ensure that parents and other 
community members are aware of professional development training provided to 
school district personnel regarding topics around equity.  The district shall ensure 
all new personnel are provided within the first ninety days of employment with 
professional development training on educational equity issues. 

The Commissioner or designee shall provide technical assistance to local school 
districts for the development of policy guidelines, procedures, and in-service 
training for Affirmative Action Officers so as to aid in the elimination of 
prejudice on the basis of the protected categories listed at N.J.A.C.  6A:7-1.1(a). 

N.J.A.C. 6A:7-1.1; 6A:7-1.3; 6A:7-1.4; 6A:7-1.5; 6A:7-1.6 

Adopted:  March 21, 2011 
Revised:   November 21, 2016 
Revised: 
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1523  COMPREHENSIVE EQUITY PLAN 

The Board of Education shall complete a Comprehensive Equity Plan (CEP) that 
includes a cohesive set of policies, programs, and practices that ensure high 
expectations and positive achievement patterns and equitable access to 
educational opportunities for all learners, including students and teachers, in 
accordance with the provisions of N.J.A.C. 6A:7-1.8. 

The Board’s obligation to be accountable for the requirements in N.J.A.C. 6A:7 is 
not precluded or alleviated by any rule or regulation of any recreational 
organization, club, athletic association, or other league or organizing group. 

Pursuant to N.J.A.C. 6A:7-1.4(c), the district shall develop, once every three 
years, a CEP that shall identify and correct all discriminatory and inequitable 
educational policies, patterns, programs, and practices affecting its facilities, 
programs, students, and staff. 

1. Prior to developing the CEP, the district shall assess its needs for
achieving equity in educational activities and programs pursuant to
N.J.A.C. 6A:7-1.4(c)1. The needs assessment shall identify
discriminatory practices and other barriers to achieving equity in
educational activities and programs, if applicable.

2. The CEP shall address:

a. Professional development, pursuant to N.J.A.C. 6A:7-1.6;
and

b. Equity in school and classroom practices, educational
activities, and programs pursuant to N.J.A.C. 6A:7-1.7.

3. The CEP shall include measurable and actionable goals, objectives,
timelines, and benchmarks for measuring progress.

4. The Board shall submit the CEP to the Executive County
Superintendent for confirmation of completion.
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a. If the Executive County Superintendent determines that the
CEP is not complete, the Board shall revise the plan in
accordance with the Executive County Superintendent's
instructions and shall submit to the Executive County
Superintendent the revised plan within thirty days of the
notification of incompletion.

Pursuant to N.J.A.C. 6A:7-1.8(c), the CEP shall include the following: 

1. An assessment of the school district’s needs for achieving equity in
educational activities and programs.  The assessment
shall include staffing practices; quality-of-program data;
stakeholder-satisfaction data; and student assessment data
disaggregated by gender; race; ethnicity; multilingual learner
status; homeless status; special education; migrant; date of
enrollment; student suspension; expulsion; Child Study Team
referrals; preschool through grade twelve promotion/retention data;
preschool through grade twelve completion rates; attendance data;
and re-examination and re-evaluation of classification and
placement process of students in special education programs if
there is disproportionality within certain groups;

2. A description of how other Federal, State, and district policies,
programs, and practices are aligned to the CEP;

3. Progress targets for closing the achievement and opportunity gaps;

4. Professional development targets regarding the knowledge and
skills needed to provide a thorough and efficient education as
defined by the New Jersey Student Learning Standards (NJSLS),
differentiated instruction and formative assessments aligned to the
NJSLS, and professional standards for teachers and school leaders;
and

5. Annual targets that address district needs in equity in school and
classroom practices and are aligned to professional development
targets.



POLICY GUIDE 

 Copyright 2024    •    Strauss Esmay Associates, LLP    •    1886 Hinds Road    •    Suite 1    •    Toms River, NJ  08753-8199    •    732-255-1500 

ADMINISTRATION 
1523/page 3 of 3 

Comprehensive Equity Plan 

The shall implement the CEP within sixty days of the Executive County 
Superintendent’s certification of completion. 

If the Board does not implement the CEP within sixty days of the Executive 
County Superintendent’s certification of completion date, or fails to report its 
progress annually, sanctions deemed to be appropriate by the Commissioner of 
Education or designee shall be imposed, and may include action to suspend, 
terminate, or refuse to award continued Federal or State financial assistance, 
pursuant to N.J.S.A. 18A:55-2. 

N.J.A.C. 6A:7-1.1; 6A:7-1.3; 6A:7-1.4; 6A:7-1.7; 6A:7-1.8 

Adopted:  March 21, 2011 
Revised:   November 21, 2016 
Revised: 
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1530  EQUAL EMPLOYMENT OPPORTUNITIES 

The Board of Education shall, in accordance with law, guarantee equal 
employment opportunity throughout the district. 

The Board shall ensure all persons shall have equal and bias-free access to all 
categories of employment and equal pay for equal work in this district without 
discriminating on the basis of any of the protected categories listed at N.J.A.C. 
6A:7-1.1(a). 

The school district’s employment applications and pre-employment inquiries will 
conform to the guidelines of the New Jersey Division of Civil Rights. 

The Board will use equitable hiring practices that correct imbalance and isolation 
based on any of the protected categories listed at N.J.A.C. 6A:7-1.1(a) among the 
district’s staff and within every category of employment, including 
administration.  Promotions and transfers will be monitored to ensure 
non-discrimination. 

The Board shall not assign, transfer, promote, or retain staff, or fail to assign, 
transfer, promote, or retain staff, on the sole basis of any of the protected 
categories listed at N.J.A.C. 6A:7-1.1(a). 

The Board will target underutilized groups in every category of employment.  The 
Board will provide among the faculty of each school role models of diverse 
backgrounds.   

The Board shall not enter into or maintain contracts with persons, agencies, or 
organizations that discriminate in employment or in the provision of benefits or 
services, on the basis of any of the protected categories listed at N.J.A.C. 6A:7-
1.1(a), either in employment practices or in the provision of benefits or services to 
students or employees. 

The Superintendent shall promulgate a complaint procedure for the adjudication 
of disputes alleging violation of the law prohibiting discrimination in employment 
or this Policy. 
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The Board shall not discriminate against any person for that person's exercise of 
rights under the laws prohibiting discrimination in employment or this Policy. 

N.J.S.A. 10:5-4; 10:5-12;  
N.J.S.A. 18A:6-5; 18A:6-6; 18A:28-10; 18A:29-2 
N.J.A.C. 6A:7-1.1; 6A:7-1.3  

Adopted:  March 21, 2011 
Revised:   November 21, 2016 
Revised: 
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R 1530  EQUAL EMPLOYMENT OPPORTUNITY 
     COMPLAINT PROCEDURE 

A. Purpose and Application

1. The purpose of this procedure is to give any district employee or
candidate for employment the opportunity to appeal an alleged
denial of equal employment opportunity in violation of State
statutes and administrative codes, and Federal laws and Policy
1530, guaranteeing “equal access to all categories of employment
without discriminating on the basis of any of the protected
categories listed at N.J.A.C. 6A:7-1.1(a).”

2. This procedure is intended to facilitate an equitable and just
resolution of a dispute at the most immediate level and should be
implemented in an informal manner.

3. Every reasonable effort will be made to expedite the process in the
interest of a prompt resolution.  Time limits may, however, be
extended with the consent of all parties.

4. All participants in the procedure will respect the confidentiality
that this district accords to information about individual
employees.

B. Definitions

1. “Board of Education” means the Board of Education of this school
district.

2. “Complaint” means an alleged discriminatory act or practice.

3. “Complainant” means a staff member who alleges a discriminatory
act or practice.

4. “Day” means a working or calendar day as identified.
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5. “Discriminatory act or practice” means denial of equal
employment opportunity in violation of State statutes and
administrative codes and Federal laws and Policy 1530.

6. “School district” means this school district.

C. Procedure

1. A complainant who believes that they have been harmed or
adversely affected by a discriminatory practice or act prohibited by
law and/or policy shall discuss the matter with their immediate
supervisor in an attempt to resolve the matter informally.

2. If the matter is not resolved to the satisfaction of the complainant
within thirty working days of the discussion with their supervisor,
the complainant may submit a complaint to the Affirmative Action
Officer.  The complaint may be reported:  in person; in writing;
verbally by telephone; by mail to the office address; or by
electronic mail.  The complaint may be reported during business or
non-business hours.

3. The complaint shall include:

a. The complainant’s name and address;

b. The specific act or practice of which the complainant
complains;

c. The school employee, if any, responsible for the allegedly
discriminatory act;

d. The results of discussions conducted in accordance with
C.1. above; and

e. The reasons why the results of the discussions were not
satisfactory to the complainant.
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4. The Affirmative Action Officer will investigate the matter
informally and will respond to the complaint in writing no later
than seven working days after receipt of the complaint filed in
accordance with C.2. above.  A copy of the complaint and the
response will be forwarded to the Superintendent.

5. The Affirmative Action Officer’s written response may be
appealed to the Superintendent in writing within three working
days after it has been received by the complainant. The appeal will
include the original complaint, the response to the complaint, and
the complainant’s reason for rejecting the response.  A copy of the
appeal must be given to the staff member alleged to have acted
discriminatorily.

6. On their timely request (that is, submitted before the expiration of
the time within which the Superintendent must render a decision),
the complainant will be given an informal hearing before the
Superintendent, at a time and place convenient to the parties, but
no later than seven working days after the request for a hearing has
been submitted.  The Superintendent may also require the presence
at the hearing of the staff member charged with a discriminatory
act and any other person with knowledge of the act.

7. The Superintendent will render a written decision in the matter no
later than seven working days after the appeal was filed or the
hearing was held, whichever occurred later.  Copies of the decision
will be given to all parties.

8. The complainant may appeal the Superintendent’s decision to the
Board by filing a written appeal with the Board Secretary no later
than three working days after receipt of the Superintendent’s
decision.  The appeal shall include:

a. The original complaint;

b. The response to the complaint;

c. The Superintendent’s decision;
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d. A transcript of the hearing, if one has been made, or a
summary of the hearing to which all parties have
consented; and

e. The complainant’s reason for believing the
Superintendent’s decision should be changed.

9. A copy of the appeal to the Board must be given to the staff
member, if any, charged with a discriminatory act.

10. The Board will review all papers submitted and may render a
decision on the basis of the proceedings below.  If the complainant
so requests, the Board may convene a hearing, at which all parties
may be represented by counsel and may present and examine
witnesses, who will testify under oath.

11. The Board will render a written decision no later than forty-five
calendar days after the appeal was filed or the hearing held,
whichever occurred later.  Copies of the decision will be given to
all parties.

12. The complainant will be informed of their right to appeal the
Board’s decision to the:

a. Commissioner of Education
New Jersey State Department of Education
P.O. Box 500
Trenton, New Jersey  08625-0500 or the

b. New Jersey Division on Civil Rights
Central Regional Office
Office of the Attorney General
140 East Front Street – 6th Floor
Trenton, New Jersey  08625-0090
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D. Record

1. The records of any complaint processed in accordance with this
procedure shall be maintained in a file kept by the Affirmative
Action Officer.

2. A copy of the decision rendered at the highest level of appeal
finding a discriminatory act has occurred shall be kept in the
personnel file of the employee found to have committed a
discriminatory act.

Adopted:  March 21, 2011 
Revised:   November 21, 2016 
Revised: 
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1550  EQUAL EMPLOYMENT/ANTI-DISCRIMINATION PRACTICES 

The Board of Education shall, in accordance with State statutes and administrative 
code and Federal law and regulations, strive to overcome the effects of any 
previous patterns of discrimination in school district employment practices and 
shall systematically monitor school district procedures to ensure continuing 
compliance with current Federal and State anti-discrimination laws and 
regulations. 

The Board will ensure all persons regardless of any of the protected categories 
listed at N.J.A.C. 6A:7-1.1(a) shall have equal and bias-free access to all 
categories of employment in the public educational system of New Jersey. 

The Board will not enter into any contract with a person, agency, or organization 
that discriminates on the basis of any of the protected categories listed at N.J.A.C. 
6A:7-1.1(a), either in employment practices or in the provision of benefits or 
services to students or employees.  In addition, the Board will encourage minority 
businesses, women’s business enterprises, and labor surplus area firms to submit 
bids to be considered for the awarding of contracts. 

The Board shall not assign, transfer, promote, or retain staff, or fail to assign, 
transfer, promote, or retain staff, on the sole basis of any of the protected 
categories listed at N.J.A.C. 6A:7-1.1(a). 

The Board shall ensure equal pay for equal work among members of the school 
district’s staff, regardless of the protected categories listed at N.J.A.C. 6A:7-
1.1(a). 

N.J.S.A. 10:5-4; 10:5-12 
N.J.A.C. 6A:7-1.1; 6A:7-1.3 

Adopted:  March 21, 2011 
Revised:   November 21, 2016 
Revised:   July 16, 2018 
Revised: 
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8130 SCHOOL ORGANIZATION (M) 

The Board of Education directs the organization of the instructional program of this 
district in the following schools and grades: 

Schools Grades 

Cedar Creek Elementary School   1 - 5 
Forked River Elementary School  1 - 5 
Lanoka Harbor Elementary School 1 - 5 
Mill Pond Elementary School       PreK - K 
Lacey Township Middle School  6 - 8 
Lacey Township High School       9 - 12 

The Superintendent shall continually monitor the effectiveness of the district 
organizational plan and recommend to the Board such modifications in the plan as may 
be in the best interest of pupils, make most effective use of district resources, and serve 
the educational goals of the Board. 

Adopted:  November 21, 2005 
Revised:   
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