Lacey Township School District Board of
Education Finance & Operations Committee
Board Office
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Tuesday, July 13, 2021 @ 2:00 p.m. - Agenda

Edward Scanlon - Chairperson
Donna McAvoy

Skip Peters

Kim Klaus - Alternate

Vanessa P. Clark - Superintendent
Patrick S. DeGeorge - Business Administrator

e Facilities

o Fire Alarm Replacement Project
Wrestling Room Project
Real Estate Development Project
Monthly Report

o O O

e Finance
o 2021-2022 Purchasing Manual
o Standard Operating Procedures & Internal Controls Manual
o Standard & Poors

e Food Services
o Monthly Report

e Human Resources
o No items to report

e Security
o No items to report

e Technology
o No items to report

e Transportation
o No items to report

e Upcoming BOE Meetings
o Major Finance items to note on the July 15th Regular Meeting Agenda:



m Sale of SRECs
m Approval of Revised Purchasing Manual

e Other
o Substitute Computer Technician Job Description
o Instructional Coach Job Description
o Supervisor of Instruction (7-12)

Next Meeting
e Monday, August 9, 2021 @ 2:00 pm



