Lacey Township School District Board of Education
Finance & Operations Committee
Mill Pond Annex

Thursday, April 15, 2021 @ 4:00 p.m. - Agenda

Edward Scanlon - Chairperson
Donna McAvoy

Skip Peters

Kim Klaus - Alternate

Vanessa P. Clark - Superintendent
Patrick S. DeGeorge - Business Administrator

e Facilities
o Direct Install Program
o Monthly Report

e Finance
o 2020-2021 Budget
o 2021-2022 Budget

e Food Services
o Dishwasher
o Results of Operations
o Monthly Report

e Human Resources
o Onboarding System

e Security
o No items to report

e Technology
o No items to report

e Transportation
o No items to report



e Upcoming BOE Meetings

o Major Finance items to note on the April 20th Regular Meeting Agenda:

m 2021-2022 Bus Lease Financing

Direct Install Program - Cedar Creek Elementary
Amendment of Membership in the ACES Procurement Cooperative
Sale of SRECs
2021 NJSIG Safety Grant
Purchase of Dishwasher

e Other
o No items to report

Next Meetin
e Monday, May 10, 2021 @ 4:00 pm



