A Tradition Of Pride - A Tradition Of Excellence

Lacey Township School District Board of Education
Curriculum Committee Meeting

Curriculum, Special Education, Health & Wellness,

Community Relations, LTEA Liaison, Technology

Agenda - Monday, December 6, 2021
5:30 PM - Board Office Conference Room

Linda Downing - Chairperson

Donna McAvoy

Frank Palino

Ed Scanlon, Alternate

Vanessa Pereira Clark - Superintendent
William W. Zylinski - Assistant Superintendent

Curriculum
e Instructional Coaches: Jessica Shaffer - Progress Update
Presentation:

History of the position and what we have been doing up to now

Networking with other active coaches

Familiar with the K-2 curriculum and the classes that we can go into

Review of all of the standards with

Pacing guides are being developed for Ready-Gen and Envision 2.0

Trained in Orton Gillingham and SIPPS

Met with building supervisors to be familiar with the programs and the goals of the

buildings

8. Google Form will be provided so they can prioritize the classrooms that they need to
observe

9. Discussion of LinkIT and benchmark tests
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e IXL Presentation: Margaret Molloy, via Zoom
o Teachers are able to assign a skill
o Students will earn points on their skill and their feedback
o Problems all allow kids to lead with an example and a tutorial



o Pre made skill plans
o Skill plans work with our textbook and NWEA
o RIT scores work with the program and recommended skills

e Learning A to Z discussion: Michelle Amos
o Grades K-12
ELA Based Learning Platform
Social Emotional Connections
PDF versions for the kids to take home and practice
Tailored for the RIT and Lexile levels for the students
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e Grading Safety Net Update
o LTHS: 200/4980(4%) 118 students
o LTMS: 47/2448 (2%) 36 students

e Job Descriptions
o The goal was to spread out job responsibilities and add responsibilities to certain
positions in line with their titles and allow greater focus.
m Payroll Coordinator (Revised)
m Accounts Payable Coordinator (Revised)
m Master Teacher (New)

e Athletic Trainer Workshop
o Linda and Bev will calculate the M&IE and the Committee will see the amount
prior to the Board Meeting

Special Education

e Master Teacher Job Description

Technology

e White Board Replacements
o LTMS, MPS, CCS ($360,990)

Community Relations

e Community Hall Chorus Concert 12/3/21



LTEA - No items to discuss

Health and Wellness -
e Late Buses Restoration for LTHS, LTMS, MPS

Other

e Stabilization Aid Allocations

o White Boards
Awnings @ LTHS
NewsELA
Learning A-Z
IXL
Master Teacher Pre-K
Kindergarten Paraprofessional
Elementary Administrator
Late Busses LTHS, LTMS, MPS
Alternate Ideas:

m SAC @ LTMS
Greenhouse @ LTHS
Work Study Program
SAT Prep (Princeton Review)
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e New Mission Statement - Strategic Plan we have framed versions of the Mission
statement for each building

Next Meeting - TBD



